City of San Jose
Youth Commission

Monday, March 23, 2026
6:30 PM

@ ‘égllgll:lission



|. CALL TO ORDER &
ORDERS OF THE DAY

A. ROLL CALL




II. CONSENT CALENDAR

A. Approve February 23, 2026 Youth Commission, Meeting
Minutes

B. Project Proposal:

* Districts 1, 7, 8 Immigrant-Aimed Deferred Action for
Childhood Arrivals (DACA) and Financial Aid Workshop

* District 4 EcoSwap

* Districts 1, 4, 7, 10 A.I.M. (Advise, Inspire, Motivate): Create
Your Future

C. Public Correspondence (If any)




Iil. OPEN FORUM
(2 MINUTES OF SPEAKING TIME IS AVAILABLE)




V. DISCUSSION/ACTION

ITEMS




A. CHILDREN AND YOUTH SERVICES
MASTER PLAN

(1. CANJURA)
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CITY OF SAN JOSE

—— CHILDREN AND YOUTH =—=
SERVICES MASTER PLAN

A Plan to Harness the Power of Hope and Community Action to
Forge Opportunity Pathways for San Jose's Children, Youth, and Young Adults

City of San Joseé

Children and Youth Services

2024 - 2027

Master Plan Report

San José Youth Commission

Post-
Secondary

March 23,2026
Israel Canjura, Recreation Superintendent, PRNS
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NEIGHBORHOOD SERVICES
Building Community Through Fun




Children and Youth Services Master Plan

Vision

Fostering a future where every child and youth in San José
blossoms into healthy, resilient, thriving adults, enriched with
equitable opportunities to live, work, play, dream, and prosper
within the vibrant landscape of Silicon Valley.




SAN JOSE
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=—— CHILDREN AND YOUTH SERVICES MASTER PLAN —

Early Learning
& Child Care

Safe, inclusive
environments that
support children’s

development.

Health &
Mental Wellness

Resilient youth
connected to
others, with holistic
supports.

PRIORITY AREAS

Housing
Access & Security

Safe, affordable,
stable housing
without fear of

All youth graduate
high school and
access opportunities

displacement. for future success.

Youth develop skills

« for meaningful
employment and
belonging.

Systems
Transformation:
System of Care

Families have
access to

Families feel
connected,
exercising voice &
leadership.

integrated services
& supports.
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Demonstration Sites

" iSi SE PUEDE!

PETE S(GFS™

SOMOS

MAYFAIR

Grail Family Services

Demonstration Site 1
Poco Way and Mayfair Neighborhoods

]

»

Franklin McKinley

ILDREN'S
INITIATIVE

A Program of

[ j Catholic Charities
of Santa Clara County

O
[TIT 117

Demonstration Site 2
Seven Trees and Santee Neighborhoods
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Integrated Service Delivery System

Phase | Phase Il
Exploration Installation
(September 2022 (September 2023
through August 2023) through July 2024)

: Outcomes
& Strategies
Assessment Common Agenda Shared Measures
Focus Groups Framework Community and
Interviews Guiding Principles contributing outcomes
Surveys Common Problem Metrics and
Shared Measures i -
Framework for change
Assess CSJ Culture & Interventions and
System Structures Agreements Resources
System Mapping Teaming Structure Programmatic strategies
Cross-dept. Common Agenda and practices
Design Feedback Loop Continuum of
evidence-based and
-informed practices

Phase IV
Implementation and Sustainability
(TBD)

aplementatjp,,

Governance Structure
& Communication/
Feedback Loop

Training &
Capaci Support/Delivery
Building Plan & Scale Up

Data & Evaluation

Plan and Funding
Structures

Sustainability

SAN JOSE
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System of Care: Safety - Net
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seamless Delivery of Services that
are Integrated and Inte reonnected.
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Santa Clara County
$1,000,000

Additional
Sources
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PARKS, RECREATION & SAN |
NEIGHBORHOOD SERVICES (S—HJ%

13 Building Community Through Fun



City-County Alighment

CITY OF SAN JOSE
CYSMP

Focus Areas

County of Santa Clara
System of Care

Focus Areas

SHARED
COMMON

GROUND

Strengths Strengths

SHARED COMMON GROUND

1. Integrated Care through the No Wrong
Door service delivery model:

Universal Intake

* Shared referral pathways

*  Warm handoffs

2. Family-Centered & Strength-Based
Care:

*  Whole child/whole family

* Culturally responsive supports

3. Integrated Data & Shared Outcomes:
Joint KPIs

Cross-agency tracking

Collective accountability

4. Shared Neighborhood Priorities:
Mayfair, Poco Way, Santee and Seven
Trees

Demonstration site partnerships

SAN JOSE

PARKS, RECREATION & SAN]OSE
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Building Community Through Fun



Children and Youth Services Master Plan

Joint Areas of Alignment between City and County

The Latino
School to

Childcare : - Health
Prison Pipeline
Assessment
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Children and Youth Services Master Plan
Next Steps

Continue aligning Internal and External resources

o Stand up first three work groups (Early Learning and Childcare, Safe Clean & Connected Communities,
and Meaningful & Sustaining Jobs)

Finalize evaluation plan
o Develop key performance indicators and track outcomes
o Ensure progress and continuous improvement

Sites go live in January 2026

o Monitor Progress

SAN JOSE
PARKS, RECREATION & ST\NJOSE

NEIGHBORHOOD SERVICES
Building Community Through Fun
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Children and Youth Services
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Master Plan Report
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March 23,2026
Israel Canjura, Recreation Superintendent, PRNS
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Please unmute your device when your
name is called. Phone in callers, please
press *6 to unmute.

Agenda Item
Code of Conduct

« Comment on the specific agenda item topic
only

» Speakers’ comments should be addressed to
the full body. Requests to engage the
Commissioners or Staff in conversation will not
be honored.

» Abusive language is inappropriate.

* Repeated failure to comply with this Code of
Conduct which will disturb, disrupt or impede
the orderly conduct of the meeting may result
in removal from the meeting.




B. YOUTH PRIORITIES SURVEY AND
BUDGET SUMMIT

(CHAIR KUCHAREWSKI)




Please unmute your device when your
name is called. Phone in callers, please
press *6 to unmute.

Agenda Item
Code of Conduct

« Comment on the specific agenda item topic
only

» Speakers’ comments should be addressed to
the full body. Requests to engage the
Commissioners or Staff in conversation will not
be honored.

» Abusive language is inappropriate.

» Repeated failure to comply with this Code of
Conduct which will disturb, disrupt or impede
the orderly conduct of the meeting may result
in removal from the meeting.




V. REPORTS AND INFORMATION ONLY

A. COUNCIL LIAISON REPORT (A. MONTES)

B. PARKS AND RECREATION NEIGHBORHOOD SERVICES
REPORT (N. GEORGOFF)

C. SAN JOSE LIBRARY REPORT (V. KILAMBI)

D. COMMISSION CHAIR REPORT (CHAIR KUCHAREWSKI)

E. COMMISSIONER REPORT PER DISTRICT




Commissioners’ Report Per District




VIi. ITEMS FOR FUTURE
COMMISSION MEETING AGENDAS




Vil. MEETING SCHEDULE AND
AGENDA ITEM

THE NEXT MEETING WILL BE APRIL 27, 2026,
6:30 PM AT COUNCIL CHAMBERS




Viil. ADJOURNMENT
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