JOINT COMMISSION

LIBRARY AND EDUCATION COMMISSION

YOUTH COMMISSION

October 27, 2025
6:30 PM to 8:30 PM

San José Public Library



|. CALL TO ORDER & ORDERS OF THE

DAY




II. CEREMONIAL

A. COMMENDATION:

SAN JOSE PUBLIC LIBRARY EDUCATOR OF THE YEAF
AWARD.




[Il. CONSENT CALENDAR

A. APPROVE MINUTES FOR THE JOINT MEETING
ON 3/19/25




V. OPEN FORUM

(2 MINUTES OF SPEAKING TIME IS AVAILABLE)




V. DISCUSSION/ACTION ITEMS




A) INFORMATION: FACILITIES AND
CUSTOMER EXPERIENCE PLAN

(M. SULLIVAN)
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SAN JOSE PUBLIC LIBRARY

Facilities & Customer Experience Plan

Library & Education Commission and Youth Commission Joint Meeting
October 27, 2025

San ]osﬁ:ublic Library = ot i ‘ '
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Project Overview
Methodology
What We Learned
Your Facilities
King Library
Growth

Fun Examples
Q&A



PROJECT OVERVIEW

What is Facilities Master Planning?

Articulate the role Determine whether

and purpose of our the sizes of the facilities

facilities today and for serve t he ¢ ommandstat
the future. needs.

S

\

9]
(22

Identify innovative
opportunities for funding
and partnerships.
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Methodology



METHODOLOGY

Critical Inquiry Method

How should our
libraries be designed
In service to our
communities today?

Are SJPL®s
facilities able to

adapt to new service
models?

e X iD® el nbed to grow
our reach? How do
we want to grow?

What are the
development and
philanthropic
funding
opportunities we can
tap in to?

12



METHODOLOGY

Process

s

Santa Clara County

Envision GENERAL PLAN

San José 2040

i
o TR

GENERAL PLAN

gglqc:lﬁ&n&

t t

Snlg;tegy -
-

Strategic Research

Questionnaire

For SIPL Branch

[Our Branch / Department is: ] (

Q1 ity Pro 10 cormpmmty s Tt s yous location

Q2 Weat are your commmty marrery evorte Surge st
Sheir Rcary 2nd the neighborboodicommunty?

Branch Questionnaires

Staff & Leadership
Workshops
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METHODOLOGY

Inclusive Design Process

Community Goals,
Needs & Aspirations

PLACEKEEPING m

Service & w
Program Design Planning

INCLUSIVE DESIGN

Strategic

PLACEMAKING

Facilities & Space
Planning

14



1000+

VIVA CALLE
COMMUNITY MEMBERS
ENGAGED

ICE POPS
DISTRIBUTED

1:1
STAKEHOLDER -
CONVERSATIONS

SURVEY
RESPONSES

COMMUNITY
PARTNER
BREAKFAST



What We Learned &
What You Will Continue
to Cultivate



WHAT WE LEARNED

3 Staff Workshops

\‘ % v ’»‘ Pisy
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Community Survey

Closest Library to Home Preferred Library to Visit

Dr. Martin Luther King, Jr. Library @

Cambrian @
Berryessa @ Cambrian Branch
Willow Glen @ Berryessa Branch
Santa Teresa @ Willow Glen Branch
West Valley @ Santa Teresa Branch
Almaden @ Waest Valley Branch
Rose Garden @ Almaden Branch
Evergreen @ Village Square Branch
Dr. Martin Luther King, Ir. Library @

Village Square Vineland Branch
Edenvale Rose Garden
Vineland Educational Park
Joyce Ellington Joyce Ellington
Educational Park Pearl Avenue
Seven Trees

o
(125}
(180}
@
(162}
(160]
(122]
Evergreen Branch D
@
@
(107
(7]
(20
o
O

00
0000000600

Pearl Avenue
Seven Trees Edenvale 88
Bascom Bascom Q
Alviso Alviso (6]
Calabazas Calabazas (64
Alum Rock Hillview (56 ]
Hillview Tully (45 ]
Tully Alum Rack (42)

Biblioteca Latinoamericana e Biblioteca Latinoamericana 9

East San Jose Carnegie @ East San Jose Carnegie o

o Mt. Pleasant o

Mt. Pleasant



WHAT WE LEARNED

Community Survey

Outdoor
Spaces

Spaces for Art &
Messy Programs

Other:

Center for Happiness
Pet-friendly space

Spaces for
Quiet Work
& Study

Personal Health &
Service Spaces
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WHAT WE LEARNED

Community Survey

I N THE FUTURE, OUR

green
accessible

Ll BRARI ES WI LL

prosperous
equitable

civically-engaged

friendly
compassionate

walkable

== [Iterate fur

empathetic creative

hea

thy Ccurious

safe
family

engaged

entrepreneurial

communal

innovative

inclusive peaceful

sustainable

CIVICALLY ENGAGED

CU RIOUS LITERATE

HEALTHY
ACCESSIBLE

ALVISO

GREEN H EALTHY

EQUITABLE AND INCLUSIVE
CURIOUS FUN

BASCOM

CURIOUS pccEessiBLE

LITERATE
HEALTHY FUN




WHAT WE LEARNED

Viva Calle
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WHAT WE LEARNED

Partner Breakfast

X *3 A a




WHAT WE LEARNED

From San José Leaders

Focus Groups

CHILDREN &
FAMILIES

TECHNOLOGY ARTS & CULTURE

FRIENDS OF THE
LIBRARY &
COMMISSIONERS

SCHOOLS & WORKFORCE &
HIGHER ED TRAINING

CHAMBER OF
COMMERCE & PHILANTHROPY
SMALL BUSINESS

YOUTH &
YOUNG ADULTS

Stakeholder 1:1 Conversations

MAYOR
MATT MAHAN

JENNIFER MAGUIRE
+ LEE WILCOX +

ANGEL RIOS
City Manager &
Assistant CM, Deputy CM

SUPERVISOR

BETTY DUONG

Santa Clara County,
District 2

TERESA ALVARADO
Community Activist
& Leader

KYRA KANZANTZIS
SV Council of
Non-Profits

CAMILLE LLANES-

FONTANILLA
Community Impact
& Systems Change
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WHAT WE LEARNED

From San José Leaders

- We®ve | ost a
we need to peel the layers back
and bring our soul back to the
communi ty. °

2 Teresa Alvarado,
Community Activist & Leader

~Of al l

city
willing to identify the problem and ask

depart

how they can be a

2 Camille LIlanes-Fontanilla,
Sobrato Philanthropies

par

Sﬁpogbg| gre helpe
and welcomed when they walk

t hrough the door.

2 Kyra Kanzantzis CEO Silicon Valley
Council of Non-Profits

OPPORTUNITY
PATHWAYS

1 ®d | ove
affordable housing
top of

" The | ibrary em

on

éndlwdyaﬂ}t%trans?egow%?l y . .
r umst anc 2 County Supervisor

8 Mayot MateMaheno | ut i o n Betty Doung, District 2
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WHAT WE LEARNED

Placemaking/Customer Experience Toolkit

\EY FOCUS AREAs

Educational
Success

STRNTEGIC RO £

City As
Connected
Communities

City As
Classroom

Economic
Wellness

SOUL OF
SAN JOSE

City As
Cultural
Celebration

City As
Civic
Activator

Personal Health
& Wellbeing

City As Connected
Communities

WHAT TOOLS WILL ACTIVATE
THE EXPERIENCE...

Program
Equipment
Staff Skills
& Talents
Partners

THROUGH OUR PLACES DESIGNED
FOR ACTIVITIES AND PROGRAMS

City As Classroom

ﬁm
A

OUR STRATEGIC GOALS CREATE A LIBRARY THAT FOSTERS...

City As Cultural
Celebration

WE ARE THE

San José
PUBLIC LIBRARY!

City As Civic Activator

OUR LIBRARY WILL EVOKE
THESE EXPERIENCES

Innovation . Culture

Empowerment

Sense of
Belonging

AND WILL BE REALIZED
IN THESE COMPONENTS

iving Room
. Small Medium
Large Immersive . "
Storytelling Early Childhood Homework Help Career Studio

Multi-Purpose

. q Senior Neurodivergent/ ) Video Production

Recording Studio Culinary Kitchen m Creation Stations Community Garden
re . Outdoor Nature Center/

25



Your Facilities



EXISTING FACILITIES

Your System
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EXISTING FACILITIES

Every 30 Years, S

Branch

Mt. Pleasant Neighborhood Library
Village Square Library

Bascom Library

Educational Park Library

Seven Trees Library

Santa Teresa Library

East San Jose Carnegie Library
Joyce Ellington Library

Pearl Avenue Library

Willow Glen Library

Calabazas Library

Edenvale Library

Hillview Library

Almaden Library

Cambrian Library

Evergreen Library

Rose Garden Library

Berryessa Library

Dr. Roberto Cruz Alum Rock Library
Tully Community Library

Vineland Library

West Valley Library

Alviso Library

Biblioteca Latinoamericana Library

Year Built

ubstantial

1998
2016
2013
1976
1967
1984
1911
1975
1971
1937
1966
2007
1965
1971
1961
1976
1960
1968
2005
2005
2004
1964
1934
1978

Last Renovated

2019

2013
2013
2010
2009
2008
2008
2008
2007

2007
2006
2006
2006
2006
2005

2003
1999
1999

| n\vestment

Years Since Intervention

7
10
13
13
13
16
17
18
18
18
19
19
19
20
20
20
20
21
21
21
22
23
27
27

IS Needed

Less than 20
years since site
development or
intervention

11 facilities 20+ years
since intervention

Nearing 30 years

*Biblioteca design update underway



EXISTING FACILITIES

Your Faclilities

Small Medium

| > 10,000 SF__ 10,000 2 15.000 SF
Alviso Willow Glen Joyce Ellington

Village Square

o |

Rose Garden

Educational
Park

East SJ
Carnegie

Large

15,000 2 25,000 SF

West Valley

Evergreen

Hillview

Edenvale

Santa Teresa

Cambrian

Alum Rock

Almaden King

HINE=
Il
i -
CarlE

Seven Trees
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EXISTING FACILITIES

System -Wide Square Feet Per Capita (Branches)

1.00 Currently,
' ~497,000 residents are not being
0.90 minimally or adequately served
0.80 (0.5-0.75 sfi/cap)
0.70 Goal ~357,000 residents will be
0.60 05 2'0_75 sficap adequately served
(0.75 sf/cap)
0.50_ - - - - R
0.40
0.30
0.20
0.10 I
0.00
’&@ \,bob /\&\A @e Q/\@ b"’o &Q;a Q\o& \)ée A\@& Qo@ (\,bo &Qp %Oo @Qp (g\é\ . Ib& @?’b 6\?‘9 Q}\Q’A (\o"’ 5 \;\\50
O L S & & K RN R PN MR > A2 N N ¢ QR
o & AP NI I SR SR M\ R O N\ ¢ G NQIE RS
& SR N PO e SRR @R P
& O\ &N &g NI
<</’Z> S %E)
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King Library



KING LIBRARY

Existing Facility

SJSU + SJPL JOINT
FACILITY




KING LIBRARY

Other Main Libraries

-y
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KING LIBRARY




How Do We Want
to Grow?



GROWTH

Site Typologies

Noble Park

&
BemyessalLibrary
" i

Noble Ele mentary

o

Infill

A Hemmed in on all sides

A Could minimally expand through additions
A Could rebuild on site using permitted zoning

Park Adjacent

A On same lotas a park
A Could grow into the park through additions
and strengthened partnerships with PRNS

FUN FACT:

THE MAJORITY OF YOUR SITES ARE ZONED PUBLIC QUASI PUBLIC (PQP) ALLOWING FOR:

65® (4 or 5
(10@®)

stories)

AMaxi mum hei ght of

AMi ni mal setbacks

A Sites shared with a community center

A Can also be park adjacent (not at Bascom)

A Better synergies to shared service
opportunities with the community center
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GROWTH

PO p u I ati O n S h iftS an d D riftS ENVISION SAN JOSE 2040 GENERAL PLAN

PLANNED GROWTH AREAS DIAGRAM
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Leverage Existing City Assets
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GROWTH

System -Wide Possiblilities

BRANCH

Play + Prototype Partne:shipa (lon-of Inmtnr'lem)

Grow on Site
(addition)

Grow in Existing
Community Assets

Grow in Future
Development

Potential to
Build New

Almaden Library (co-located)

Alviso Library***

v

Bascom Library (co-located)

Berryessa Library*

Biblioteca Latinoamericana Library

Calabazas Library

Cambrian Library**

Dr. Roberto Cruz Alum Rock Library

UK

East San José Carnegie Library

Edenvale Library

Educational Park Library

Evergreen Library

Hillview Library

Joyce Ellington Library***

<K

Mt. Pleasant Bridge Library*****

Pearl Avenue Library

Rose Garden Library

-

Santa Teresa Library

Seven Trees Library (co-located)

Tully Community Library

N AN N N NN NN

Village Square Library

Vineland Library

West Valley Library

4y [{ R

«

Willow Glen Library™**

YRR
R

“District 4 Net New Library
“*District 6/9 Net New Library
“**District 4 Net New Library

“***District 10 Net New Library
*#***District 5/8 Net New Library (East Foothills/Cunningham)
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GROWTH

2-Prong Strategy

40



GROWTH

Typologies and Methodology for Growth

ALL Play + Prototype Strengthen Realign + Recapture ‘
BRANCHES Creative experimentation Partnerships Reconfigure and refresh interior
WILL through temporary activations, Deepen collaboration with space, activate unused outdoor
PLACE flexible furnishings, or pilot surrounding schools, space
MAKE projects community centers, efc. to (with varying levels of investment)
extend the | ibrary®s reach
Grow on Site ‘ Grow in Existing Grow in Future
SOME Expand on site through Community Assets Development
BRANCHES  additions (or potentially rebuild) Add or enhance library services Integrate new library spaces into
WILL GROW within already established civic planned housing or mixed-use
or community facilities development projects
Net New Library *
Potential to build a new library in gial for
ADDITIONAL an area that is either pofe"
NEW underserved, has physical 5 newW
LIBRARIES barriers to access, and that has "brarief’

recently/or is anticipated to see
significant growth



GROWTH

Growth Strategy

800,000 SF ( Other: \ Strategic Strategic

Growth Growth
Community Center Opportunities Opportunities
Synergy
b
700,000 SF Growth with Future

Development I

600,000 SF

+SF in
Portfolio

500,000 SF +SFin

Portfolio

400,000 SF
Public
Space
300,000 SF
INCREASE
IN USABLE,
200,000 SF PUBLIC SPACE
N +140,000 SF

N

Support Support Support
Spaces Spaces Spaces

Current Growth Scenario Growth Scenario
A B

100,000 SF
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GROWTH

Investment Strategy

$5,000 - $25,000

Renovation: $400 - $800/sf

Levels of Intervention:
Minimal ($400/sf)
Medium ($600/sf)
Major ($800/sf)

Capital/Revenue Measure

Addition: $600 - $800/sf

New Construction:
$850 - 1,400/sf

* Furniture (FFE): $40-$50/sf
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