LIBRARY AND EDUCATION
COMMISSION

September 17, 2025
7:00 PM to 9:00 PM

SO
San José Public Library



|. CALL TO ORDER & ORDERS OF THE

DAY




II. CONSENT CALENDAR

A. APPROVE MINUTES FOR THE REGULAR MEETING
08/20/2025




IIl. PUBLIC RECORD




V. OPEN FORUM

(2 MINUTES OF SPEAKING TIME IS AVAILABLE)




V. DISCUSSION/ACTION ITEMS




A) INFORMATION: YOUTH COMMISSION
UPDATE

(M. KUCHAREWSKIN. PRADEEPKUMAR)




Commission

CITY OF SAN JOSE

20252026 WORK PLAN

SEPTEMBER 17, 2025
LIBRARY & EDUCATION COMMISSION
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District 1, Communications
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District 2, Vice Chair

COMMISSIONER SANCHEZ

Commission

CITY OF SAN JOSE

District 3

COMMISSIONER BABU
CHAKRAVARTHI

District 8 ¥ District 4

COMMISSIONER HUYN £ COMMISSIONER GUERRERO

District 7, Outreach FERNANDEZ

District 5

COMMISSIONER CANFIELD

District 6



YOUTH ADVISORY
COUNCILS (YAC)

In addition to supporting the Youth
Commission's work plan, these councils
of volunteer youth provide valuable input
and insights on policies and programs
that directly impact young people.

Last fiscal year, Youth Commission and
Youth Advisory Council members
volunteered a combined 1,085 service
hours in dedication to Youth Commission
activities and events.
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EVALUATE AN D ADVI S E O N Céc OIE Gl articipatory action research and a

Tywide youth sdrvey to gather insight and input

CAREER, AND LITERACY OPP(jp | WNWPE%and educational

riorites

AN D RESO U RCES I N SAN JOS EExplore and uplift community partnerships with

ocal education agencies

Youth,
Commission

¢1TY DF SAN JOSE




THROUGH EXPLORIN
COMMUNITY BUILDINC
AND PLACEMAKING

A Foster youth voice through culture and art

A Conduct outreach and promotion of existing
local resources and events with the City of

San José and other community-based

organizations
A Advocate for immigrant youth and families

by promoting support resources



Fall 2025

Recruit and organize YACs
Establish ad hoc working committees

LECYC Joint Commission Meeting

NEXT STEPS

In addition to the work plan, the
Youth Commission will participate
in multiple community events and
initiatives, including park cleanups,
tree plantings, clothing and food
drives, and various cultural

Winter 2025

Launch and promote the Youth Priorities Survey

Winter 2026

celebrations and educational Host a youth-led Budget Priorities Summit

workshops.

Spring 2026
Present YC Annual Report to NSE




WeBSITE Thank you!
www.sjpl.org/YouthCemmission
\ Youth
N\

EMAIL ADDRESS
youthcommission@ sanjoseca.gov




Agenda Item

Code of Conduct

AComment on the specific agenda item
topic only

A% LIS 1 SNRQ O2YYSyua
o the full body. Requests to engage the
Commissioners or Staff in conversation
will not be honored.

AAbusive language is inappropriate.

ARegeated failure to comply with this Code

of Conduct which will disturb, disrupt or
impede the orderly conduct of the
meeting may result in removal from the
meeting.

Please unmute your device when your name is called.



B) INFORMATION: BUDGET OVERVIEW

(F. CABANA)




LIBRARY BUDGET UPDATE

Library and Education Commission
September 17, 2025

SO
San José Public Library



FY 2025-2026 LIBRARY BUDGET OVERVIEW

ToTo  Io o

$70.8 million

General Fund - $57.6 Million
Library Parcel Tax - $11.9
Million

Capital Funds - $1.1 Million
Gift Trust Fund - $120,000

Personnel (salaries): 398.02 FTE
= approx. 637 positions (80%

of budget)

Core Services Support o
Access, Education, Strategic
Support

$23.7 Million

A Branch Libraries Bond Projects
Fund - $4.8Million

A Construction and Conveyance
Tax - $17.5Million

A Building Forward Infrastructure
State Grant - $4.2Million

2026 6 2030 Capital Improvement
Program - $56.5 Million

Branch Library Bond Projects
Facilities Improvements &
Equipment

A Acquisition of Materials

To I



2025- 2026 LIBRARY OPERATING BUDGET

Included in Adopted Budget d Year One

A Decrease to SJSU/CSJ Operating Agreement for Dr. MLK Jr. Library -
no service impact

A Decrease to Library Security Contractual Services d no service
impact

A Reallocation of position funding for College and Career Pathways to
San Jose Public Library Foundation - for two fiscal years

A One -Time General Fund increase for Materials Acquisitions from prior
year savings

AAs directed by the Mayords June Budget Message f ol
2025-2026, as approved by the City Council, adds $191,000 in one -
time non -personal/equipment funding for Ignite Fellowship Program
($75,000), Youth Science Institute ($60,000), Silicon Valley Education
Foundation ($35,000), and Tully Library Branch Safety Improvements
($21,000).

2025-2026



LIBRARY CAPITAL BUDGET

Included in Adopted Budget

A Maintain funding for Building Forward  Library Grant match

A Maintain funding for  Biblioteca Latinoamericana Branch
renovation

A Allocate funding from Library Parcel Tax to fund Automation
projects

A Continue to seek funding support for Capital budget,
including facilities maintenance and repairs, furniture, fleet,
technology and collections

2025-2026

San José Public Library



CITY ANNUAL BUDGET PROCESS

A December: Budget Direction Memo Released by the City
Manager

A January : Departments Operating + Capital budget submission
to City Manager

A February : Annual Commission Budget Position Message
reviewed and adopted by LEC

AMarch:Mayor s March Budget Message
1 Public Hearing at City Council

AMay:Rel ease of City Manager s Proposed Ocg
Budgets
1 Community Budget Meetings
1  Public Study Sessions
1 Public hearing at City Council
1 City Council Budget Request Process

AJune:Mayor ds June Budget Message
1 Final Public Hearing

f Mayords June Budget Message + budget approval
1  Final budget adoption

San José Public Library



A November 19: Commission Budget Activities Sub -Committee
Appointment to Prepare Annual Budget Position Message to
Councill

A January 21: Library Budget Review

A February 18: Adopt Annual Commission Position Message to
Council (Action Item)

A April 15: Budget Update

San José Public Library



QUESTIONS?

gn]tét;ublic Library



Agenda Item

Code of Conduct

AComment on the specific agenda item
topic only

A% LIS 1 SNRQ O2YYSyua
o the full body. Requests to engage the
Commissioners or Staff in conversation
will not be honored.

AAbusive language is inappropriate.

ARegeated failure to comply with this Code

of Conduct which will disturb, disrupt or
impede the orderly conduct of the
meeting may result in removal from the
meeting.

Please unmute your device when your name is called.



C) INFORMATION: FACILITIES AND
CUSTOMER EXPERIENCE PLAN UPDATE

(M. SULLIVAN)
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SAN JOSE PUBLIC LIBRARY

Facilities & Customer Experience Plan
SJPL Commission Meetgf§eptember 17, 2025
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MEET THE
PLANNING
TEAM

Margaret Sullivan
Library Expert & Designer

el Y ) 14

Project Manager RA, AICP

MARGARET SULLIVAN STUDIO

Grace Tighman
Strategic Designer

¥ 2\

Jade Esplin
Strategy & Facilities
Jenny Lau
Strategic Designer

28



PROJECT OVERVIEW



PROJECT OVERVIEW

What is Facilities Master Planning?

Cocreate with the Identify innovative
community partners ang opportunities for funding anc
staff to invigorate partnerships

30



PROJECT OVERVIEW

2

K2 Qa

Library Leadership Group

A

o o

Support the plan as key
decision makers for process
and approach

Provide feedback and insight

Champion the project with
the wider stakeholder group

Youth Commission

A Ensure alignment

with initiatives and
city-wide goals

INTERNAL
STAKEHOLDER

EXTERNAL
STAKEHOLDER

Staff & Leadership
Workshop Group

A Provide input and cecreate
direction and master plan
content

A Define vision and set initial
priorities for framework

SJPLF Board

A Provide input on the plan,
community expectations,
and fundraising

A Promote t
and initiatives

h e

A

\_

fLibrary & Education
Commission

~

Ensure alignment with
initiatives and citywide goals

J

Consultant Team

Facilitate a creative
experience

Leverage the strengths of all
participants

Provide structure and project
management for everybody to
do their best work

t F NOAOALI GAYy3IK

Community Partners

A Share expertise and

identify alignment with the
l'i braryodos
community needs

A Identify and discuss

goal

partnership opportunities

Community

A Share community
experiences and help align

t he

community needs

Il i braryods

A Provide insights and help

identify priorities

31



PROJECT OVERVIEW

Roadmap

We are here!

I
2025 1

AUGUST | SEPT+BER ’ OCTOBER |

JANUARY ‘ FEBRUARY ‘ MARCH | APRIL | MAY | JUNE l JuLy

Project Phase EXISTING CON UTREACH ISION & FRAMEWORK DEVELOPMEN

Working Group
Bi-Weekly Meetings (Virtual)

s : ,T”P #2 : Trij Trip »7‘14ulnconfum('l/:1 T’lf" #5 )
Trips to San José Trip #1 —+ ’ + 6/8-6/11 - : 8/25 e % — 9/8Ipor17-19 = ——  10/27
: : : $ 3 g $ I 5y
: ? : i i i : H : : : 1
H * : : : : : WORKSHOP #1 : : : 3 §
Staff & Leadership Engagement - : - O Reimagine the Libraryof : : : O— b :
Assumes 4-6 hour in-person sessions °‘frﬁ‘m"fe . . . g WORKSHOP #2 WORRSHOP #3
: i H : : : ; : : : Findings & Development | |Emerging Framework &
Community Survey : Opportunities Achvgl

Ghiinilty Engagsinant’ m ey

Assumes virtual/in-person sessions (TBC)

Focus Groups  Partner Breakfast ; : 1
Stakeholder Community Event : :
Coversations

Demographics & Material Review i Facility Inventory:

Current state Evaluation R

meework i Implementation

Framework Development

1

|

|

: ¥ . : : imagine lhe Possibilities Report : I

Findings Report w !
3 : : 3 : i 3 : !

|

1

Facilities and Customer Exp. Plan

*KEY STAKEHOLDERS & PARTICIPANTS TO BE CONFIRMED

32



PROJECT OVERVIEW

Trips

Trip 1
Visioning & Existing
Conditions

Staff & Leadership
Workshop #1| Reimagine
the Library of Our Future
Branch Tours

Branch Manager Interviews

Joint Commission Meeting

Trip 2
Community Engage ment

Community Outreach
Grasstops
Grassroots

Focus Groups

1-on-1 Stakeholder
Conversations

Partner Breakfast

Community Event

Trip 3
Findings & Emerging
Opportunities

Staff & Leadership
Workshop #2| Findings
and Development
Opportunities

Further Engagements as
Needed

Youth Commission Meeting

Trip 4

Emerging Framework
Staff & Leadership
Workshop #3| Emerging
Frameworks & Activations

Board Retreat Presentation

Trip 5
Adoption & Share Out

Present Plan to Board,
Commissions & Identified
Stakeholders

33



PROJECT OVERVIEW

2 K0 2SQf f 5§f)\®eSNJ

IFACILITY -
RECOMMENDATIONS

Facility
Recommendations

San Jose Public Library

IMAGINE THE
POSSIBILITIES

SAN JOSE
PUBLIC LIBRARY

FACILITIES AND GUSTOMER
EXPERIENCE PLAN

'SAN JOSE

PUBLIC LIBRARY %

; Customer
. : Experience
Findings and Imagine the Facilities and Customer Aftivation “(E;;PSTOMER |
Possibilities Report Experience Plan QY ERIENE A
ACTIVATION

34



PROJECT OVERVIEW

Methodology

N vis1did oY

How should our libraries be
designed in service to our
communities today?

I N { Wt [ Qa
to adapt to new service

SEA&GAY

Do we need togrowouS & | 0 f
reach? How do we want to
grow?

' LILI e Ay 3
facilities

f S I NJ AWhat are the development and philanthropic as

funding opportunities we can tap in to?

S



How should our libraries be designed it
service to our communities today?



DISCOVERY

Process

oo a

E nVi SIO n Santa Clara County
San Jose 2040 GENERAL PLAN

I

GENERAL PLAN

Education &
D

Strategy

Strategic Research Equity Index Framework

Questionnaire  _ 4

Design Your
[Our Branch / Department is: J [t sbont o trmtr |
epartment.

O ety s 1o communiny maminers that s your koction.

commy mermbes’ lavore things aboadt
o Moy st o mghlcabnc

Branch Questionnaires

Branch Tours Staff & Leadership Workshops

37



DISCOVERY

Ambitious Community Engagement

s public viprar

san JoS

Viva Calle; Berryessa

Viv

a Calleg Alum Rock

Partner Convening

San José Public Library
Citywide Community Survey

Community Survey

38



DISCOVERY

Community Conversations

Focus Groups Stakeholder 1:1 Conversations

39




DISCOVERY

Staff & Leadership Workshops 1 & 2

o Y

Car

vate Your Branches & locations!

40



DISCOVERY

Staff & Leadership Workshops 1 & 2

ENGL I S HAGH

CONV&RI O
ROOM

CENTER

ST YT E LI
SPAC E

P AYGRO U N [

COMPUT
LAB

ACTIVATE YOUR BRANCH

Dr. Martin L 3
e l'llllorl(hg,lt

w

o ey,

S ponc Wbl Libeary 2 L‘?!

Acv voun smancH
Joyce Ellington
Branch library
e SR ————,
Vi pop e s g g

&mhﬁ\m« Lbeary
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DISCOVERY

Partner Breakfast

e mERTE i

@ Janet Gray Hayes Rot!




DISCOVERY

Partner Breakfast

CIic
VITALITY

More youth involvement
in civic systems

Comprehensive financial
literacy education

An increase in tutoring/
college prep programs

Mental health resources

TRUST &
BELONGING

Respect and
confidentiality

CULTURAL
IDENTITY

MNeed to put in effort
to normalize cultural

o . . ¢ More wellness differences
8 Education on voting Small business/vendor Equal access to digital 2 education Access to support
w rights and impact resources resources I} groups and mental Acknowledging and
= Help residents feel Z  Free physical health health resources accommodating
connected to each other Digital literacy spaces language barriers
workshops
73] ) [74] - ) .
W Larger and more Business resources/ Language labs W Free access to yoga and Media literacy programs Multicultural nights and
= inclusive cultural events education = meditation apps and events
Z  (more Viva Calle and Expansion of STEM and 2 resources Inclusive signage
E Parks events) Financial literacy and creative spaces E Strengthen partnerships
o responsibility, as well ge  Partnerships with Comfortable furniture with multilingual
©  Internships and training as amplified carser Tutoring programs: more ©  community wellness organizations
& to expose youth to civic counseling volunteer teens and Q- entitites (hospitals,
O procsses adults O social service agencies)
Larger co-working
spaces
SPACES & PLACES

MESSY SPACES

Tinker Garage
Messy

Makerspace
Art Studios
Community
Garden

SPACES FOR COMMUNITY TO GATHER
(ADULT-SPECIFIC)
Social Services * Community
Center Meeting Rooms

Adult Recreation » Health & Fitness
Space Spaces
Community * Community
Problem-Solving Pantry

Studio

Homework Area =
Tutor Lab

Quiet Study
Room
Multilingual
Learning Lab

Conversation

Digital Equity
Studio

Innovation &
Entrepreneurship

Digital Arts Salon Center
Digital Demo Lab

VR Studio

Financial Literacy

Lab




DISCOVERY

Viva Calle Berryessa

OUTDOOR & REC SPACES

MOST WANTED

SPACES AT
BERRYESSA

Children’s Playground
Swimming Pool
Pickleball Court
Swimming Garden
Qutdoor Living Room
Climate Center
Reading Garden

COMMUNITY GATHERING

Wellness Center

Community Problem-Solving Studio
Center for Happiness
Community Pantry

Break Away Space

CHILDHOOD & EARLY LEARNING

Storytime Space
Immersive Storytelling Lab
Childcare Center
Children’s Classroom

CHILDHOOD & EARLY LEARNING

Digital Arts Salon

Dance & Music Rehearsal Studio

Artist in Residence Studio

Textile/Fiber Arts Studio

Community Stage/Black Box Theater/

Tiered Theater 44



Vlva Calle Alum Rock

~— T

OUTDOOR & REC SPACES

Nature Center/Trails
Flexible Sport Courts

e  Community Garden

¢ OQutdoor Reading Garden

o MOST WANTED
Produce Market SPACES AT

e Swimming Pool ALUM ROCK

L ]

L ]

YOUTH GATHERING & LEARNING

Teen/Tween Hangout Space
Adolescent Health Center
Childcare Center

Lego Room

THE ARTS

Museum/Fine Art Gallery

Digital Arts Salon

Dance & Music Rehearsal Studio
Photo Lab

Ceramics Studio

D] Lab



DISCOVERY

Community Survey

What spaces and places would help you achieve
! your personal, family, and community goals?
2T 1. Community Garden

il iz . Reading Garden

. Center for Happiness

. Art Gallery & Studio

. Nature Center/ Trails

. Wellness Center

. Quiet Study Room

. Pilates/ Yoga Studio

. Outdoor Living Room

10. Messy Makerspace

OCoO~NOOUThWN

46



DISCOVERY

Cultural Learnings

Spanish speakers who took the Lunar New Year and other large These cultural gatherings position SJPL
Community Survey arerioritizing cultural gatherings are among the at the center of their neighborhoods
dance and rehearsal studider most attended programs at SJPL. and communities.

cultural gatherings!

a7



Community Survey

What neighborhood library location is closest to where you Which branch do you visit the most regardless of where you
live? live?

Mdmaden Branch (§4... Urnacien Branch {64,

|z Berryessa Bra
BERRYESSA Bibliotec
Calabazas Branch 12.. Calabazas Brar

armbrian Branch {17... | |1 Cambrian Eranch [17... | IZCAMBRIAH

Tor, Martin Luther ... CAMBRIAN Tr. Wartin Luther ¥in... [ |1
Dr. Aoberts Cruz Abu.. Dr. Roberto Cruz Alu.. KING

=8 13
- BERRYESSA

East San Jos Cammeq... st S s Carmed..
denvale Branch (10... Edenvabe Bran
Educational Park Bra.. Educational Park Bra.
Evergreen Branch (2... Evergreen Branch 2
Hillview Beanch (160... Hillview Branch [164...
= Ellingter
., Pleasant
Fearl &

Santa Teresa B
- [
Tully Comemumnity Bra,.. Tully Community Bra..,
Willzg= Square Branc.. Yillage Square Branc..
Vineland Branch {145... Wineland Branch [145...
West Valley Branch {... West Valley Brar

Willow Glen Branch .. | 1 3 Willow Glen Branch {..
WILLOW GLEN o ot knaw

do not [ive in 3an Ju do not live in 3an ...

othe; ather 48




DISCOVERY

Community Survey

OPPORTUNITIES m -

TECH DR ~
High-tech Coding & Robotics Technology Classes
Equipment & 1:1 help

EDUCATION

What types of programs, services, or events would you
be most interested in?

Continuing STEAM Programs Summer Reading Commumty
Education Classes Program History P%arp



DISCOVERY

Community Survey

Ly GKS FdzidzNBX 2dzNJ f AONINASA gAff F2aGSNI I Y2NBXD
. green prosperous
connecte accessible equitable
V‘tf)fa”:“ civically-engaged .
riendly
compassionate healthy CU”OUS
civically walkable community-focused
®
educated |Iterate fun safe
family
entrepreneurial beautiful
communal . _
happy Innovative sustainable
inclusive

peaceful X {ly 5\({\/2 askt



DISCOVERY

Ambitious Community Engagement

3 Leadership & Staff Workshops
6 Oneon-one Stakeholder Conversations
Focus Groups
Partners Attended a Community Partner Breakfast
1,000+ viva Calle Community Members Engaged
300 Ice Pops Distributed
2,830 Survey Responses
5 Survey Languages

FLYFAGS Y2YSyda 27 2z db



I NB { Wt [ Q& SEA&AGAY
adapt to new service models?



EXISTING FACILITIES

Opportunities

A Customize experiences,
curated collections, &
technologies at each
location

A Realign public space to

increase equitable access

to early learning, digital
literacy, & programming
strengths

A Activate public space for
{ Wt [s@eéntury service
model

Complementary, multibranch use
of the SJPL system!

53



