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COMMISSION



San José Public Library

I .  CALL TO ORDER & ORDERS OF THE 
DAY



San José Public Library

A.  AP PROVE  M INU TES  F OR THE  RE GUL AR M EE TING  OF  
0 8/2 0/2 02 5

I I .  CONSENT CALENDAR



San José Public Library

I I I .  PUBLIC RECORD



San José Public Library

IV. OPEN FORUM
( 2  M IN U TE S OF  SPE AK IN G  T I M E IS  A V A I L AB L E)



San José Public Library

V. DISCUSSION/ACTION ITEMS



San José Public Library

A) INFORMATION: YOUTH COMMISSION 
UPDATE 

(M. KUCHAREWSKI/N. PRADEEPKUMAR)



2025-2026 WORK PLAN
S E P T E M B E R  1 7 ,  2 0 2 5

L I B R A R Y  &  E D U C A T I O N  C O M M I S S I O N
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YOUTH ADVISORY 
COUNCILS (YAC)
In addition to supporting the Youth 

Commission's work plan, these councils 

of volunteer youth provide valuable input 

and insights on policies and programs 

that directly impact young people.

Last fiscal year, Youth Commission and 

Youth Advisory Council members 

volunteered a combined 1,085 service 

hours in dedication to Youth Commission 

activities and events.



EVALUATE AND ADVISE ON COLLEGE, 
CAREER, AND LITERACY OPPORTUNITIES 
AND RESOURCES IN SAN JOSÉ 

ÅConduct youth participatory action research and a 

citywide youth survey to gather insight and input 

from youth on City budget and educational 

priorities

ÅExplore and uplift community partnerships with 

local education agencies



LeçeEĽ!Řeӧŉ!üӧÛĊŉf҈ŉӧ
DIVERSITY AND CULTURE 
THROUGH EXPLORING 
COMMUNITY BUILDING 
AND PLACEMAKING
ÅFoster youth voice through culture and art

ÅConduct outreach and promotion of existing 

local resources and events with the City of 

San José and other community-based 

organizations

ÅAdvocate for immigrant youth and families 

by promoting support resources



NEXT STEPS
Winter 2025

Launch and promote the Youth Priorities Survey

Fall 2025

Recruit and organize YACs

Establish ad hoc working committees

LEC-YC Joint Commission Meeting

Spring 2026

Present YC Annual Report to NSE

In addition to the work plan, the 

Youth Commission will participate 

in multiple community events and 

initiatives, including park cleanups,  

tree plantings, clothing and food 

drives, and various cultural 

celebrations and educational 

workshops.

Winter 2026

Host a youth-led Budget Priorities Summit



WEBSITE

EMAIL ADDRESS

www.sjpl.org/YouthCommission

youthcommission@sanjoseca.gov

Thank you!



Agenda Item

Code of Conduct
ÅComment on the specific agenda item 

topic only
Å{ǇŜŀƪŜǊǎΩ ŎƻƳƳŜƴǘǎ ǎƘƻǳƭŘ ōŜ ŀŘŘǊŜǎǎŜŘ 

to the full body. Requests to engage the 
Commissioners or Staff in conversation 
will not be honored. 
ÅAbusive language is inappropriate. 
ÅRepeated failure to comply with this Code 

of Conduct which will disturb, disrupt or 
impede the orderly conduct of the 
meeting may result in removal from the 
meeting.

Please unmute your device when your name is called. 



San José Public Library

B) INFORMATION: BUDGET OVERVIEW 
(F . CABANA)



San José Public Library

LIBRARY BUDGET UPDATE
Library and Education Commission

September 17, 2025



San José Public Library

Operating Budget Capital Budget 

$70.8 million $23.7 Million 

Å General Fund - $57.6 Million
Å Library Parcel Tax - $11.9 

Million

Å Capital Funds - $1.1 Million
Å Gift Trust Fund - $120,000

Å Branch Libraries Bond Projects 

Fund - $4.8Million
Å Construction and Conveyance 

Tax - $17.5Million 

Å Building Forward Infrastructure 
State Grant - $4.2Million

2026 ð2030 Capital Improvement 
Program - $56.5 Million

Å Personnel (salaries): 398.02 FTE
= approx. 637 positions (80% 
of budget)

Å Core Services Support ð
Access, Education, Strategic 

Support

Å Branch Library Bond Projects

Å Facilities Improvements & 
Equipment

Å Acquisition of Materials

F Y  2 0 2 5- 2 0 2 6  L I B R A R Y  B U D G E T  O V E R V I E W



San José Public Library

2025 - 2026  LIBRA RY OPERATING BUDGET

ÅDecrease to SJSU/CSJ Operating Agreement for Dr. MLK Jr. Library -
no service impact

ÅDecrease to Library Security Contractual Services ðno service 

impact 

ÅReallocation of position funding for College and Career Pathways to 
San Jose Public Library Foundation - for two fiscal years

ÅOne -Time General Fund increase for Materials Acquisitions from prior 
year savings

ÅAs directed by the Mayorõs June Budget Message for Fiscal Year 
2025-2026, as approved by the City Council, adds $191,000 in one -

time non -personal/equipment funding for Ignite Fellowship Program 
($75,000), Youth Science Institute ($60,000), Silicon Valley Education 
Foundation ($35,000), and Tully Library Branch Safety Improvements 
($21,000). 

Included in Adopted Budget ðYear One 

2 02 5 - 2 02 6



San José Public Library

LIBRARY CAP ITAL BUD GET

ÅMaintain funding for Building Forward Library Grant match

ÅMaintain funding for Biblioteca Latinoamericana Branch 

renovation 

ÅAllocate funding from Library Parcel Tax to fund Automation 

projects 

ÅContinue to seek funding support for Capital budget, 

including facilities maintenance and repairs, furniture, fleet, 

technology and collections

Included in Adopted Budget

2 02 5 - 2 02 6



San José Public Library

C IT Y A NN U A L  B U D G ET P R O CE SS

ÁDecember: Budget Direction Memo Released by the City 

Manager

ÁJanuary : Departments Operating + Capital budget submission 

to City Manager

ÁFebruary : Annual Commission Budget Position Message 

reviewed and adopted by LEC

ÁMarch :Mayorõs March Budget Message
¶ Public Hearing at City Council

ÁMay :Release of City Managerõs Proposed Operating + Capital 

Budgets
¶ Community Budget Meetings

¶ Public Study Sessions

¶ Public hearing at City Council

¶ City Council Budget Request Process

ÁJune :Mayorõs June Budget Message
¶ Final Public Hearing

¶ Mayorõs June Budget Message + budget approval

¶ Final budget adoption



San José Public Library

Å Upcoming Presentations and Commission Engagement Opportunities:

ÅNovember 19: Commission Budget Activities Sub -Committee 

Appointment to Prepare Annual Budget Position Message to 

Council

ÅJanuary 21: Library Budget Review

ÅFebruary 18: Adopt Annual Commission Position Message to 

Council (Action Item)

ÅApril 15: Budget Update

L I BR A RY  A N D  ED U C AT IO N  CO M M I SS IO N  



San José Public Library

QUESTIONS?



Agenda Item

Code of Conduct
ÅComment on the specific agenda item 

topic only
Å{ǇŜŀƪŜǊǎΩ ŎƻƳƳŜƴǘǎ ǎƘƻǳƭŘ ōŜ ŀŘŘǊŜǎǎŜŘ 

to the full body. Requests to engage the 
Commissioners or Staff in conversation 
will not be honored. 
ÅAbusive language is inappropriate. 
ÅRepeated failure to comply with this Code 

of Conduct which will disturb, disrupt or 
impede the orderly conduct of the 
meeting may result in removal from the 
meeting.

Please unmute your device when your name is called. 



San José Public Library

C) INFORMATION: FACILITIES AND 
CUSTOMER EXPERIENCE PLAN UPDATE 

(M. SULLIVAN)



SJPL Commission MeetingςSeptember 17, 2025

Facilities & Customer Experience Plan

SAN JOSÉ PUBLIC LIBRARY
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1. Project Overview

2. 5ŜǎƛƎƴƛƴƎ ƭƛōǊŀǊƛŜǎ ŦƻǊ ǘƻŘŀȅΩǎ ŎƻƳƳǳƴƛǘƛŜǎ

3. {Wt[Ωǎ ŜȄƛǎǘƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ϧ ƴŜǿ ǎŜǊǾƛŎŜ ƳƻŘŜƭǎ

4. Growing our reach

5. !ǇǇƭȅƛƴƎ ƻǳǊ ƭŜŀǊƴƛƴƎǎ ǘƻ {Wt[Ωǎ ŦŀŎƛƭƛǘƛŜǎ

6. Next Steps 

7. Q&A

¢h5!¸Ω{ !D9b5!

27



MEET THE 
PLANNING 
TEAM

Margaret Sullivan
Library Expert & Designer

Jenny Lau
Strategic Designer

Liz Opper
Project Manager RA, AICP

Grace Tilghman
Strategic Designer

Jade Esplin
Strategy & Facilities

28



PROJECT OVERVIEW

29



Articulate the role & 
purpose of our facilities 
today and for the future.

Determine whether the sizes 
of the facilities serve the 
ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎΦ

Co-create with the 
community partners and 
staff to invigorate!

Identify innovative 
opportunities for funding and 
partnerships.

What is Facilities Master Planning?
PROJECT OVERVIEW
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Library Leadership Group

Å Support the plan as key 

decision makers for process 

and approach

Å Provide feedback and insight

Å Champion the project with 

the wider stakeholder group

Community Partners

Å Share expertise and identify alignment 
ǿƛǘƘ ǘƘŜ ƭƛōǊŀǊȅΩǎ Ǝƻŀƭǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ 
needs

Å Identify and discuss partnership 
opportunities

Community

Å Share community experiences and 
ƘŜƭǇ ŀƭƛƎƴ ǘƘŜ ƭƛōǊŀǊȅΩǎ Ǉƭŀƴ ǿƛǘƘ 
community needs

Å Provide insights and help identify 
priorities

INTERNAL 
STAKEHOLDER

EXTERNAL 
STAKEHOLDER

Community 1

Community 2 

Å Provide input and co-create 

direction and master plan 

content

Å Define vision and set initial 

priorities for framework 

Library & Education  

Commission

Å Ensure alignment with 

initiatives and city-wide goals

Community Partners

Å Share expertise and 

identify alignment with the 

libraryõs goals and 

community needs

Å Identify and discuss 

partnership opportunities

Youth Commission

Å Ensure alignment 

with initiatives and 

city-wide goals

SJPLF Board

Å Provide input on the plan, 

community expectations, 

and fundraising

Å Promote the libraryõs plan 

and initiatives

Consultant Team

Å Facilitate a creative 

experience

Å Leverage the strengths of all 

participants

Å Provide structure and project 

management for everybody to 

do their best work

Community

Å Share community 

experiences and help align 

the libraryõs plan with 

community needs

Å Provide insights and help 

identify priorities

Staff & Leadership 

Workshop Group

²ƘƻΩǎ tŀǊǘƛŎƛǇŀǘƛƴƎΚ
PROJECT OVERVIEW

31



PROJECT OVERVIEW

Roadmap
We are here!

PROJECT OVERVIEW
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Trip 1
Visioning & Existing 

Conditions

Staff & Leadership 

Workshop #1 | Reimagine 

the Library of Our Future

Branch Tours

Branch Manager Interviews

Joint Commission Meeting

Trip 2
Community Engagement

Community Outreach

Grasstops

Grassroots

Focus Groups

1-on-1 Stakeholder 

Conversations

Partner Breakfast

Community Event

Trip 3
Findings & Emerging 

Opportunities

Staff & Leadership 

Workshop #2 | Findings 

and Development 

Opportunities

Further Engagements as 

Needed

Youth Commission Meeting

Trip 5
Adoption & Share Out

Present Plan to Board, 

Commissions & Identified 

Stakeholders

Trip 4
Emerging Framework

Staff & Leadership 

Workshop #3 | Emerging 

Frameworks & Activations

Board Retreat Presentation

Trips
PROJECT OVERVIEW
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Findings and Imagine the 
Possibilities Report

Facilities and Customer 
Experience Plan

Customer 
Experience
Activation

Facility 
Recommendations

1 2

A

B

²Ƙŀǘ ²ŜΩƭƭ 5ŜƭƛǾŜǊ
PROJECT OVERVIEW
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PROJECT OVERVIEW

Methodology

How should our libraries be 
designed in service to our 
communities today?

!ǊŜ {Wt[Ωǎ ŜȄƛǎǘƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ŀōƭŜ 
to adapt to new service 
models?

Do we need to grow our 
reach? How do we want to 
grow?

!ǇǇƭȅƛƴƎ ƭŜŀǊƴƛƴƎǎ ǘƻ {Wt[Ωǎ 
facilities

What are the development and philanthropic 
funding opportunities we can tap in to?

PROJECT OVERVIEW
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How should our libraries be designed in 
service to our communities today?

36



Branch Tours

Equity Index

Staff & Leadership Workshops

Framework

Branch Questionnaires

Strategic Research

Process
DISCOVERY

37



Viva Calle ςAlum Rock

Community Focus Groups

Community Survey

Partner Convening

Viva Calle ςBerryessa

1-on-1 Conversations

Ambitious Community Engagement
DISCOVERY

38



PROJECT OVERVIEW

Community Conversations

CHAMBER OF 
COMMERCE &

SMALL BUSINESS

CHILDREN &
FAMILIES

Focus Groups Stakeholder 1:1 Conversations

YOUTH & 
YOUNG ADULTS

BETTY DUONG,
Santa Clara County

WORKFORCE &
TRAINING

KYRA KANZANTZIS,
SV Council of 
Non-Profits

PHILANTHROPY

TECHNOLOGY

CAMILLE LLANES-
FONTANILLA,

Community Impact
& Systems Change

MAYOR 
MATT MAHAN

TERESA ALVARADO
Community Activist

& Leader 

FRIENDS OF THE 
LIBRARY & 

COMMISSIONERS

ARTS & CULTURE

SCHOOLS & 
HIGHER ED

JENNIFER MAGUIRE
+ LEE WILCOX 
City Manager &
Assistant CM

DISCOVERY
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Staff & Leadership Workshops 1 & 2
DISCOVERY
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Staff & Leadership Workshops 1 & 2

CHILDRENõS

PLAYGROUND

COMPUTER

LAB

OUTDOOR

LIVING

ROOM

STORYTELLING

SPACE

READING

GARDEN

TEEN/

TWEEN

CENTER

ADULT

SERVICES

SPACE

SOCIAL SERVICES

CENTER

ENGLISH LANGUAGE

CONVERSATION

ROOM

STUDY

ROOM

DISCOVERY
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Partner Breakfast
DISCOVERY

42



Partner Breakfast
DISCOVERY

43



Viva Calle ςBerryessa 
DISCOVERY

44



Viva Calle ςAlum Rock 
DISCOVERY
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Community Survey

1 2 3

4 5 6

7 8 9 10

What spaces and places would help you achieve 
your personal, family, and community goals? 
1. Community Garden
2. Reading Garden
3. Center for Happiness
4. Art Gallery & Studio
5. Nature Center/ Trails
6. Wellness Center

7. Quiet Study Room
8. Pilates/ Yoga Studio
9. Outdoor Living Room
10. Messy Makerspace

DISCOVERY
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Spanish speakers who took the 
Community Survey are prioritizing 
dance and rehearsal studios for 

cultural gatherings!

Cultural Learnings

Lunar New Year and other large 
cultural gatherings are among the 
most attended programs at SJPL.

These cultural gatherings position SJPL 
at the center of their neighborhoods 
and communities.

DISCOVERY
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Community Survey
What neighborhood library location is closest to where you 
live? 

Which branch do you visit the most regardless of where you 
live?

DISCOVERY

48



Community Survey

What types of programs, services, or events would you 
be most interested in? 

DISCOVERY
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Community Survey
Lƴ ǘƘŜ ŦǳǘǳǊŜΣ ƻǳǊ ƭƛōǊŀǊƛŜǎ ǿƛƭƭ ŦƻǎǘŜǊ ŀ ƳƻǊŜΧΦ

Χ {ŀƴ WƻǎŞΗ 

DISCOVERY
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PROJECT OVERVIEW

Ambitious Community Engagement

Leadership & Staff Workshops

One-on-one Stakeholder Conversations

Focus Groups

Partners Attended a Community Partner Breakfast

Viva Calle Community Members Engaged

Ice Pops Distributed

Survey Responses 

Survey Languages

3
6
9

180
1,000+

300
2,830 

5

+LƴŦƛǘŜ ƳƻƳŜƴǘǎ ƻŦ ƧƻȅΧ

DISCOVERY
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!ǊŜ {Wt[Ωǎ ŜȄƛǎǘƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ŀōƭŜ ǘƻ 
adapt to new service models?

52



Å Customize experiences, 
curated collections, & 
technologies at each 
location

Å Realign public space to 
increase equitable access 
to early learning, digital 
literacy, & programming 
strengths

Å Activate public space for 
{Wt[Ωǎ нмst century service 
model

Opportunities

Complementary, multi-branch use 
of the SJPL system!

EXISTING FACILITIES
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