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I. CALL TO ORDER
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A. ROLL CALL
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B. ELECT CHAIR PRO-
TEMPORE
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II. CONSENT CALENDAR
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A. Approve August 17, 2025, Retreat Agenda

B. Approve August 18, 2024, Attendance  

C. Approve August 18, 2024 Meeting Minutes 
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III. PUBLIC RECORD
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IV. OPEN FORUM
(2 MINUTE OF SPEAKING TIME IS AVAILABLE)
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V. DISCUSSION/ACTION
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A. YOUTH COMMISSION WORK PLAN 
FOR FISCAL YEAR 2025-2026
(M. MALOY AND E. TERADA)
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Agenda Item
Code of Conduct

• Comment on the specific agenda item topic only
• Speakers’ comments should be addressed to the 

full body. Requests to engage the Commissioners 
or Staff in conversation will not be honored. 

• Abusive language is inappropriate. 
• Repeated failure to comply with this Code of 

Conduct which will disturb, disrupt or impede the 
orderly conduct of the meeting may result in 
removal from the meeting.

Please unmute your device when your name is called.  Phone in callers, please press *6 to unmute.
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WORKPLAN WORKSHOP
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Workplan workshop 

Remember our collective ground rules from Saturday 

Goals
• Develop concrete, specific  policy priorities for the year 

with a workplan on how to achieves those priorities 

Design thinking/ collective process
• What - 30 mins 
• What, more specifically - 45 mins
• How -  45 mins 
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Workplan workshop 

WHAT - 30 mins 
• Braindump 15 mins 

– Think back to everything that inspired you this 
weekend, when you applied, what you have heard 
from your friends, peers…  what is important to 
youth in City of San Jose? What should the YC 
focus on this year?

– Read through
• Past Youth Commission policies 
• Budget Summaries for City Departments

– One idea = One Sticky note 
• Collating like with like 15 mins 
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Workplan workshop 

WHAT more specifically
• Voting large categories 

– 3 dots per person, 1 dot = 1 vote
– Select top 3 categories 

• Research and refine policy specifics as a group
– What are some strengths, weakness, opportunities, and threats in this policy area?
– Where can the Youth Commission make an impact? 

• Vote again for top 3 specific goals 
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Workplan workshop 

HOW! 
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B. ACTION:
ELECTION OF FISCAL YEAR 2025-

2026 OFFICERS 
(CHAIR PRO TEMPORE, M. MALOY, 

E. TERADA)
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Agenda Item

Code of Conduct
• Comment on the specific agenda item topic only
• Speakers’ comments should be addressed to the 

full body. Requests to engage the 
Commissioners or Staff in conversation will not 
be honored. 

• Abusive language is inappropriate. 
• Repeated failure to comply with this Code of 

Conduct which will disturb, disrupt or impede 
the orderly conduct of the meeting may result in 
removal from the meeting.

Please unmute your device when your name is called.  Phone in callers, please 
press *6 to unmute.
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CHAIR ELECTION
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VICE CHAIR ELECTION
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COMMUNICATIONS OFFICER ELECTION 
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OUTREACH OFFICER ELECTION 
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VI. MEETING SCHEDULE AND AGENDA ITEM

THE NEXT MEETING WILL BE AUGUST 25, 2025 IN COUNCIL 
CHAMBERS.
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VII. ADJOURNMENT
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