


   

I .  CALL TO ORDER & ORDERS OF THE 
DAY



   

A.  AP PROVE  TH E 10 /16 /20 24  AGE NDA

B.  AP PROVE  MINUTES  FOR THE  RE GUL AR ME ET INGS OF  
0 9/1 8/2 02 4

I I .  CONSENT CALENDAR



   

I I I .  PUBLIC RECORD





   

V. DISCUSSION/ACTION ITEMS



   

A) INFORMATION: REVIEW OF BOND 
AND AUDIT  QUESTIONS (J . CHOI)









   

B) INFORMATION: LIBRARY SECURITY 
UPDATE (A. RODROCK)

























San José Public Library

SE CU R I TY  C AP AC I TY  F O R D R .  M A RT IN  L U TH ER  K IN G  JR .  L I BR A R Y SU PPO R T

STAFFING HOURS DAY

3 7:30AM  – 4:30 PM MON- FRI

3 4:00 PM – 1:00 AM SUN-THURS

2 2:00 AM – 6:30 AM FRI

2 7:30 PM – 6:30 AM SAT

2 12:30 AM- 6:30 AM SUN

SJSU POLICE 

SJPL SECURITY
SJPL POLICIES 
& PROTOCOLS





San José Public Library

TRC RECOMMENDATIONS & IMPLEMENTATION

•9 in-house security officers

•Currently filled 6, next recruitment set for October 2024.

•Complementary Contract Security staffed at highest-risk branches 

Permanent & Contract 
Staffing

•Implemented Branch Specific Trainings

•Organization Wide Trainings (Dangerous & Disruptive Behaviors, Active Shooter, Panic 
Button Activation, 911 reporting)

•In-House & Contract Security Officer Training and Onboarding

Security & Emergency 
Training 

•All Library locations are equipped with CCTV

•All Library location Panic Buttons are inspected bi-annually for functionality.

•Lighting and signage improvements underway 

•Currently exploring options for badging access at all locations.

Facility Improvements 

•Instated SJPL Duty-Line to streamline and dispatch calls.

•Expanded policies & procedures related to privacy, filming, and cybersecurity 

•Exploring improved system for incident tracking and case assignments

Systems &  Procedures 
Development





San José Public Library

SJPL SAFETY & SECURITY COMMITTEE

Behavioral Policy
Building Emergency 

Disaster Preparedness

Privacy Policy
Community 

Supportive Resources

STAFF WORKING GROUP 

FOCUS AREAS







   

C) ACTION: EDUCATION STRATEGY 
ANNUAL REPORT (V. KILAMBI)











































   

D) ACTION: SPECIAL JOINT MEETING 
WITH YOUTH COMMISSION MEETING 

DATE SELECTION (K. ALVAREZ)







   

VI. COUNCIL LIAISON’S 
ANNOUNCEMENTS



   

VII.  CHAIR’S ANNOUNCEMENTS



   

VIII .  LIBRARY DIRECTOR’S 
ANNOUNCEMENTS

(J . BOURNE)



   

IX. COMMENTS AND 
ANNOUNCEMENTS



   

X. INFORMATION AND 
UPCOMING OPPORTUNITIES 

FOR COMMISSION 
PARTICIPATION



   

XI. ITEM FOR FUTURE 
COMMISSION MEETING 

AGENDAS



   

XII.  MEETING SCHEDULE

THE  NE XT  MEE T ING WIL L BE WEDNES DAY,  
NOVEM BE R 2 0,  20 24 , AT  W E ST  VAL LE Y  

L IBRARY



   

XIII.  ADJOURNMENT




