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I. CALL TO ORDER & ORDERS 
OF THE DAY

A. ROLL CALL
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II. CONSENT CALENDAR
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A. Approve April 28, 2025, Agenda

B. Approve February 24, 2025, Attendance  

C. Approve February 24, 2025, Meeting Minutes 

D. Approve Event Proposal – District 4 and District 7 EcoSwap

E. Approve Policy Recommendation Proposal – District 2 Adding Teen 
Health Resources to Library Website 
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III. PUBLIC RECORD
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IV. OPEN FORUM
(2 MINUTE OF SPEAKING TIME IS AVAILABLE)
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V. DISCUSSION/ACTION 
ITEMS
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A. INFORMATIONAL:
SAN JOSÉ YOUTH EMPOWERMENT 

ALLIANCE ANNUAL REPORT
(ISRAEL CANJURA)
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MONDAY, Apri l  28, 2025

PRESENTERS

Youth Commission

ISRAEL CANJURA
RECREATIONAL SUPERINTENDENT

PETRA RIGUERO
PROGRAM MANAGER

SAN JOSÉ YOUTH EMPOWERMENT ALLIANCE, BRINGING 
EVERYONE’S STRENGTHS TOGETHER, SAFE SUMMER 
INITIATIVE, AND YOUTH INTERVENTION SERVICES ANNUAL 
REPORT
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STRUCTURE

Policy Team Technical Team

Interagency 
Subcommittee

Community 
Engagement 

Subcommittee

Technical Team 
Subcommittee

Community 
Based 

Organizations

City & County 
Staff

Schools & Other 
Stakeholders

SJYEA
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PROGRAMS

Youth Intervention Services (YIS)

Grantmaking Programs

Late Night
 Gym*

Safe 
Summer 

Initiative Grant

BEST 
Grant

SJ Works

Safe 
School Campus 

Initiative

Clean Slate 
Tattoo Removal

Female 
Intervention 

Team

Hospital Based 
Intervention*
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STRATEGIC WORKPLAN

Strategic Workplan Extension Objectives & Key Results
• Alignment of SJYEA Strategic Plan and 

Children Youth Master Plan (CYSMP)

• Prioritizes resources, objectives, and key 
results in Priority Neighborhoods

• Goal: “to build healthy, safe, resilient, 
and prosperous families and asset 
abundant neighborhoods, while 
eliminating disparities for youth and 
families living in Priority 
Neighborhoods”

REORGANIZATION & EXTENSION
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KEY RESULTS & BASELINE MEASURES

PREVENTION
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KEY RESULTS & BASELINE MEASURES
INTERVENTION
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KEY RESULTS & BASELINE MEASURES
DIVERSION + REENTRY
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KEY RESULTS & BASELINE MEASURES
HEALING
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UNITS OF SERVICE BY 
PROGRAM

PARTICIPANTS BY PROGRAM



PROGRAM OUTCOMES

89%+
YOUTH FELT 

SAFE
95% of School 

Administrators rated SSCI 
overall efforts as good or 

excellent at keeping 
schools safe

89% of youth felt 
SSIG was a safe 

program

92% of Youth felt 
safe in BEST Grant 
funded programs

95% 92% 89%

17



TECHNICAL MEETING 
FORMAT

MOU application process, 
& breakout session format

DATA MANAGEMENT 
SYSTEM

Data tracking, 
management and analysis

CLIMATE DATA 
INDEX

Integration of data from 
SJPD, BSJ Graffiti  & SSCI

BEST GRANTEE 
DASHBOARD

Place-based Intervention 
Data Dashboard

COLLABORATION &
DATA-DRIVEN ENHANCEMENTS
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LOOKING FORWARD
2026-2029 BEST Request for Qualification

• Releasing January 2026
• Refreshed Eligible Service Provider list

SJYEA Program Evaluation
• Evaluate programs in alignment with SWP objectives 

and timeline
• Assess program effectiveness to improve service 

delivery
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PRESENTERS

THURSDAY, MAY 8, 2025

NEIGHBORHOOD SERVICES AND EDUCATION COMMITEE

ISRAEL CANJURA
RECREATIONAL SUPERINTENDENT

PETRA RIGUERO
PROGRAM MANAGER

“We are creating memories that we will 
treasure for a lifetime. I would like to say this 
program has brought people closer.” 

-BEST Participant

OLYMPIA WILLIAMS
DEPUTY DIRECTOR 20
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Agenda Item
Code of Conduct

• Comment on the specific agenda item topic only
• Speakers’ comments should be addressed to the 

full body. Requests to engage the Commissioners 
or Staff in conversation will not be honored. 

• Abusive language is inappropriate. 
• Repeated failure to comply with this Code of 

Conduct which will disturb, disrupt or impede the 
orderly conduct of the meeting may result in 
removal from the meeting.

Please unmute your device when your name is called.  Phone in callers, please press *6 to unmute.
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B. ACTION:
YOUTH COMMISSION BUDGET 

PRIORITIES LETTER
(CHAIR MASCARENHAS)
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Agenda Item

Code of Conduct
• Comment on the specific agenda item topic only
• Speakers’ comments should be addressed to the 

full body. Requests to engage the 
Commissioners or Staff in conversation will not 
be honored. 

• Abusive language is inappropriate. 
• Repeated failure to comply with this Code of 

Conduct which will disturb, disrupt or impede 
the orderly conduct of the meeting may result in 
removal from the meeting.

Please unmute your device when your name is called.  Phone in callers, please 
press *6 to unmute.
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C. ACTION:
YOUTH COMMISSION FISCAL YEAR 

2024-2025 ANNUAL REPORT
(CHAIR MASCARENHAS)
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Agenda Item

Code of Conduct
• Comment on the specific agenda item topic only
• Speakers’ comments should be addressed to the 

full body. Requests to engage the 
Commissioners or Staff in conversation will not 
be honored. 

• Abusive language is inappropriate. 
• Repeated failure to comply with this Code of 

Conduct which will disturb, disrupt or impede 
the orderly conduct of the meeting may result in 
removal from the meeting.

Please unmute your device when your name is called.  Phone in callers, please 
press *6 to unmute.
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VI. REPORTS AND INFORMATION ONLY

A. COUNCIL LIAISON’S REPORT (A. MONTES)

B. PARKS AND RECREATION NEIGHBORHOOD SERVICES 
(L. HAWKINS)

C. SAN JOSÉ LIBRARY REPORT (V. KILAMBI)

D. COMMISSION CHAIR REPORT (CHAIR 
MASCARENHAS)

E. COMMISSIONER REPORT PER DISTRICT
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Commissioners’ 
Report Per District
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VII. ITEMS FOR FUTURE COMMISSION 
MEETING AGENDAS
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VIII. MEETING SCHEDULE AND AGENDA 
ITEM

THE NEXT MEETING WILL BE MAY 19, 2025 IN COUNCIL 
CHAMBERS
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IX. ADJOURNMENT
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