JOINT SPECIAL MEETING

LIBRARY AND EDUCATION COMMISSION &
YOUTH COMMISSION

March 28, 2024
6:00 PM to 8:00 PM

San ]osefﬁ;ublic Library



How to provide spoken Public Comment during the Joint
Special Meeting:

1. Before the meeting, fill out a Yellow Speaker’s Card.

2. Submit it to the Commission Secretary, before the meeting or
before the item is heard.

3. When the Commission reaches your item on the agenda, the Chair
will open the public hearing and call your name.

4. Please address the Commissioners from the microphone.

e To assist you in tracking your speaking time, there is a display on
the screen. The Commission secretary will inform you when your two
minutes is up.




|. CALL TO ORDER & ORDERS OF THE

DAY




II. PUBLIC RECORD




I1l. OPEN FORUM

(2 MINUTES OF SPEAKING TIME IS AVAILABLE)




IV. DISCUSSION/ACTION ITEMS




A) ACTION: PRESENTATION OF
CHILDREN AND YOUTH MASTER PLAN

(L. BUZO)




CITY OF SAN JOSE i &
CHILDREN AND YOUTH =— CAPITAL OF QJ;QEE
SERVICES MASTER PLAN S o o

A Plan to Harness the Power of Hope and Community Action to

Forge Opportunity Pathways for San Jose's Children, Youth, and Young Adults c i ty of s an J (o 13 é
Children and Youth Services
Master Plan

Joint Youth Commission and
Library and Education Meeting

March 28, 2024

Angel Rios, Jr., Deputy City Manager
Laura Buzo, Assistant to the City Manager,
City Manager’s Office

SAN JOSE

e €A
:ggﬁs. RECRE?‘EI' ION & HJ% ('_\ ’guh‘i .
Building Community Through Fun SGII]OSé Cle[‘al'y



Children and Youth Services Master Plan

Systems Continuum of
Transformation Support
. . Long-term and
Gunc:,ar)ce:‘t?n Policy Sustainable Impact
riorities, and Measurable
and Investments Outcomes
Collective
Integrated Impact

Service Delivery Approach

Diversity, Equity, and Inclusion
Intergenerational Trauma and Poverty
Systemic Racism and Structural Barriers




What was Accomplished

Process and Timeline

Community Engagement
September 2022 — March 2023

Community Input and Feedback
on Findings

February —June 2023
Finalize Children and Youth

Services Master Plan Document

March - April 2024

Literature/Data Review and Analysis
May — July 2023

Draft Action Plans and Children and Youth
Services Master Plan Document and Community
Input and Feedback

August 2023 — March 2024

Planning for Demonstration Sites (Integrated and Coordinated
Services) August 2023 — Present
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What was Accomplished

Community Engagement

Advisories and Committees

Focus Groups, Town Halls,
and Listening Sessions

Parent/Caregiver and Youth
Surveys

Over 120
organization
s

3,004
individuals
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What was Accomplished

Children and Youth Services Master Plan

VISION

Fostering a future where every child and youth in San José blossoms into healthy,
resilient, self-sufficient adults, enriched with abundant opportunities to live, work, play,
dream, and prosper within the vibrant landscape of Silicon Valley.

UNIFYING PURPOSE

Create and expand opportunity pathways and supports, from cradle to career, that
develop 215t century skills and lead to better health outcomes, sustainable employment,
and a competitive living wage for San José children, youth, and young adults (birth
through age 24), particularly for those most vulnerable.

Equity

Accessibility and Inclusion for Outcomes and Results-Driven

All Youth
Cross-Sector Collaboration, Youth and Community
Investment, and Accountability Voice-Driven
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What was Accomplished

Strategic Priority Areas and Expected Outcomes

Early Learning and
Child Care

Health and Mental >

Wellness

Housing Access and
Security

All children experience
nurturing adults and safe
environments that
support their optimal
physical, cognitive, social,
and emotional
development.

All youth are resilient,
connected to others, feel
valued, and have a sense
of purpose, and access to

holistic supports
throughout their
developmental journey.

All youth and their
families live in safe,
affordable, and stable
housing of their choice
without fear and anxiety
of displacement.

Learning and
Empowerment

Meaningful and
Sustaining Jobs

Safe, Clean, and
Connected Communities

All youth graduate from
high school and are
empowered to access
opportunities that enable
them to realize their
educational goals and
prepare for a successful
future.

All youth develop into
capable and self-sufficient
adults with the mastery of

essentials skills for

successful entry into a
meaningful career of their

choice in Silicon Valley.

All youth and their families
feel connected to each
other and exercise their
voice and leadership in

strengthening their
community, in safe, clean,
vibrant, and inclusive
neighborhoods.

Systems Transformation!
A City of San José
System of Care, Safety-
Net

All youth and their families have
access to a safety-net of services
and supports and opportunities
pathways, from cradle to
career, that are integrated and
leveraged in partnership with
the City of San José, state,
county, local, and national
resources and initiatives.
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What was Accomplished

City of San José’s Commitment to Children, Youth, and

Families
Joint Special

Bill of Rights for

Youth i i
Meetmgslon City of Children and
San José and the o ne A, o
County of Santa Audit Report
COVID-19 Pandemic
) Response )
Education and / - : REIA: Racial
Digital Literacy Admlnllstratlon and Equity Impact
Strategy Mayor’s June 2021 Analysis
4
Approvaliof 10.5M | gan José Education COVID-19
R?ascue Iilar:)el?lfra:gs Initiative Recovery Task
for Children and (Education Policy Force (Recovery
0-30) Task Force)

Youth Support "
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What was Accomplished

Mapping of City Services*

City Services &
. [~}
Library o
Parks, Recreation and Neighborhood Services d
Housing .eé’
work2future {S‘
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Community/Faith-Based 3
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What's Next...

Demonstration/Pilot Sites

Developing a City of San José System of Care Safety-Net, increasing the accessibility to services through an
integrated and coordinated approach across City departments and in partnership with community
stakeholders, families, and youth.

%g iSi SE PUEDE!

Demonstration Community 1:

« Poco Way
« Attachment Neighborhood, Mayfair Priority Population/Criteria
. . ® Structural Racism & Inequities
b CItv of San Jose * Intergenerational Traumqa/
: F o City Manager’s Office Poverty
o Parks, Recreation and Neighborhood Servi * System Involvement (Child
o Public Library Welfare, Juvenile Justice, and
o Other Departments Probation)
+  County of Santa Clara ' Youth and Gang Violence

Housing Instability/Unhoused
Teen Pregnancy

Educational Challenges
Job/Career and Workforce
Development Barriers

* Marginalized/Underserved
Communities

*  Community/Faith-Based Organizations
* Businesses and Private Sector

*  Youth and Families

¢ Other Partners

Franklin McKinley Demonstration Community 2:

C = |LDREN'S « Seven Trees
INITIATIVE ~ «  Attachment Neighborhood, Santee

() Catholic Charities
w of Santa Clara County
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City of San José System of Care Teaming Structure

City of San José System of Care
Partnership Opportunities

Governance, Vision, and Strategy

—
City of San José
City Council
\
City of San José

Collaborate, Partner,
Leverage, and Align with
Local, County, State, and

Federal Initiatives, Policies,
and Advocacy Efforts.

System of Care Policy Team

S

Collective d-—

Impact
Network »

Collective Impact Network

* Guide vision and strategy

» Support aligned activities

+ Support meaningful community
engagement and partnership

» Shared measurements

+ Address systemic barriers and
challenges

+ Build public will and advance policy

» Constant communication

Partner Network
Community and Youth-Driven Actions

—
i Youth
Community )
Leadership/ Leadership/ C
Council <+ ouncil

~

Demonstration Sites
Community
Collectives

|

Proposed Priority Area Workgroups

Early Health & Housing
Learning & Mental Access &
Child Care Wellness Security

Safe, Clean &

Learning & Meaningful & Connected
Empowerment Sustaining Jobs Communities

Investments, Funding, and Leveraging of Resources and Supports
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What's Next...

Next Steps
City Programs and Evaluation
Services Mapping Framework

Implementation Engagement

Convene Design & | Youth and Family
Teams Strategies

\ 4

Sustainability Reporting
Strategies Structure/Process

»

a

Blue Zone
Readiness
Assessment

\

Demonstration/
Pilot Sites
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THANK YOU

CITY OF &

SAN JOSEf

CAPITAL OF SILICON VALLEY

The City Manager’s Office

Angel Rios, Jr., Deputy City Manager, angel.rios@sanjoseca.gov

Laura Buzo, Assistant to the City Manager, laura.buzo@sanjoseca.gov

Parks, Recreation and Neighborhood Services

Jon Cicirelli

Public Library

Jill Bourne, Director

Consultants
Collective Impact Solutions

RDA Consulting




Agenda ltem

Code of Conduct

* Comment on the specific agenda item
topic only

e Speakers’ comments should be addressed
to the full body. Requests to engage the
Commissioners or Staff in conversation
will not be honored.

* Abusive language is inappropriate.

» Repeated failure to comply with this Code
of Conduct which will disturb, disrupt or
impede the orderly conduct of the
meeting may result in removal from the
meeting.

Please unmute your device when your name is called.



V. ADJOURNMENT
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