LIBRARY AND EDUCATION
COMMISSION

March 20, 2024
7:00 PM to 9:00 PM

San ]osgﬁublic Library



|. CALL TO ORDER & ORDERS OF THE

DAY




II. CONSENT CALENDAR

A. APPROVE THE 03/20/2024 AGENDA

B. APPROVE MINUTES FOR REGULAR MEETING OF
02/21/2024

C. APPROVE MINUTES FOR REGULAR MEETING OF
01/17/2024

D. APPROVE THE EQUITY AND INCLUSION SERVICES
UPDATE FROM THE FEBRUARY 21, 2024, MEETING

E. APPROVE THE ADOPTION OF THE ANNUAL COMMISSION
BUDGET POSITION MESSAGE TO COUNCIL




1. PUBLIC RECORD




IV. OPEN FORUM

(2 MINUTES OF SPEAKING TIME IS AVAILABLE)




V. DISCUSSION/ACTION ITEMS




A) INFORMATION: YOUTH COMMISSION

ANNOUNCEMENTS (D. HOANG)




Agenda ltem

Code of Conduct

* Comment on the specific agenda item
topic only

» Speakers’ comments should be addressed
to the full body. Requests to engage the
Commissioners or Staff in conversation
will not be honored.

* Abusive language is inappropriate.

» Repeated failure to comply with this Code
of Conduct which will disturb, disrupt or
impede the orderly conduct of the
meeting may result in removal from the
meeting.

Please unmute your device when your name is called.



B) INFORMATION: VOLUNTEER SERVICES

UPDATE (R. MIRANDA)




VOLUNTEER SERVICES

March 20, 2024
Library and Education Commission

San ]ose{ﬁublic Library



INTRODUCTION

San José Public Library

Robert Miranda
Volunteer Services Analyst

« 20+ years working in libraries
* Been with SJPL since 2016

* Volunteer Coordinator for
6 years with SJPL

« Access Services

« What it means to me?



AT A GLANCE COMPARISON

FY 21-22 FY 22-23

1,200 1,393

Volunteers

Volunteers

27,600 35,117







OVERVIEW OF SJPL VOLUNTEER PROGRAM 22/23

22,315

INn-Person Hours




OVERVIEW OF SJPL VOLUNTEER PROGRAM 22/23

703

Teenagers

K1.Y.

Adults 55+

108

Adults 18-54




IMPACT OF VOLUNTEER PROGRAMS

« 2,043 people improved
their English language skills
at ELL Conversation Clubs

1,484 children had
important literacy
experiences through
Reading to Children

« 1,221 people received
computer help through the
Tech Mentor Program

San José Public Library



MLK Day of Service
January 20, 2024

o S ) S & 117 people participated in a service
( H.ma A ] s activity that doubled as a Volunfeer

' . e N Away Your Fines event which waived
nearly $500 worth of library fines.

Adults Ages 55+

Working with the City of San Jose
Retirement Services Department to
highlight volunteer opportunities for
retired City employees.

San José Public Library



POPULAR VOLUNTEER OPPORTUNITIES

e Partners in Reading - Adult Literacy Tutor St
e Tech Mentor
e Teens Reach

e ESL Writing Class Instructor

e Homework Club Coach

e Job Search/Resume/Interview Coach

e Storytime Assistant

e Book Reviewer

e U.S. Citizenship Mock Interview Facilitator

e Program Assistant/Facilitator/Supervisor
(e.g. Teach a hobby or craft, host a
LEGO/chess/ book club, etc.)

San José Public Library



FRIENDS OF THE LIBRARY




FRIENDS OF THE LIBRARY

» Branches partner with Friends of
the Library groups on
fundraising and advocacy.

* These are independent
volunteer-led partner
organizations.

« Currently 20 branches have
Friends groups

« Some groups support more
than one branch with their
fundraising activities

San José Public Library



FRIENDS OF THE LIBRARY SUPPORT PUBLIC PROGRAMS

Friends support all types of programs:

* Low Rider Trunk-or-Treat at Alum Rock

» East Bay Vivarium branch visit at Joyce
Ellington

- Little Explorers Petting Zoo at Seven Trees

» Shao-lin Kung Fu Lion Dance performance
at Aimaden

» Mindful Parenting: Yell Less, Connect More
at East SJ Carnegie

 Cultural Programming at Tully

* Programs and supplies for INSIDERS group at
West Valley

» Wee Explore North Pole Holiday Program at
Educational Park

San José Public Library



ALL FRIENDS

Many of the Friends groups work together as the "All Friends"

« San José Public Library Foundation educates and informs Al
Friends to raise awareness of the Library during budget process

« All Friends Group meets approximately once per quarter, on
the 5™ Saturday of the month

Looking forward:

« Continuing support for library programs

* Expanded partnership between Friends groups
 Increased support of systemwide programs

San José Public Library



VOLUNTEER FEEDBACK SURVEY




DATA COLLECTION METHOD

e Conducted in early Spring

e Online Survey distributed via
email to all "Accepted"
volunteers

Previously:
» 68 total responses

* 5 volunteer experience
questions

e 8 volunteer satisfaction
questions

» 3 free answer questions
* 3 demographic questions

San José Public Library



VOLUNTEERS CONTINUE TO THRIVE AT SJPL

FY 21-22 Volunteer Feedback Survey
* 95% would recommend SJPL as a place to volunteer

» 93% feel comfortable approaching a staff member
when they have a question

* 94% felt prepared for their volunteer role

San José Public Library



VOLUNTEERS CONTINUE TO THRIVE AT SJPL

"l volunteer for the satisfaction of helping my learner
lead a more enriched life through increased
literacy and technology skills. In return, | have been
immeasurably rewarded in learning more about the
vastly different cultures between my learner and
myself, and knowing that | have an impactful
difference in someone's life."

Conal - Volunteer with Partners in Reading

San José Public Library



NEXT STEPS




NEXT STEPS

» Support Teens Reach
Coordinators as they engage
community teens in volunteer
opportunities

* Provide fraining opportunities for
new staff to build up our pre-
pandemic volunteer numbers

* Working to further engage our
community members ages 55+

e Confinue fto build our volunteer
program

San José Public Library



QUESTIONS?

osé Public Library



Agenda ltem

Code of Conduct

* Comment on the specific agenda item
topic only

» Speakers’ comments should be addressed
to the full body. Requests to engage the
Commissioners or Staff in conversation
will not be honored.

* Abusive language is inappropriate.

» Repeated failure to comply with this Code
of Conduct which will disturb, disrupt or
impede the orderly conduct of the
meeting may result in removal from the
meeting.

Please unmute your device when your name is called.



C) LIBRARY COLLECTIONS

(S. FUNG)




COLLECTIONS AND
TECHNICAL SERVICES

MARCH 20, 2024
LIBRARY AND EDUCATION COMMISSION

San ]osgﬁublic Library



WHAT CUSTOMERS ARE SAYING

Of Services Used, Do Well

Selfcheckout _ 51%
rce [N
26%
o
Use in Library _ 24%

Camputer - 14%, Other Uses:

. = Ordering books on hold
Borrow Electroni... - 13% . | Use Libby
Print'Scan/Copy [ 12% = | check out audiobooks

Cther: - 8%

Weather . 7%

Mone of the ab... I 1%
owe | 1%

Services Used

89%

Variety of Collections
Very Good/Good

33%33%31% 50
18% 18% 17%
% 9%
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ACQUISITIONS BUDGET - COMPARISON

Expenditure per Capita for Collections

o $34.67
Confra Costa Public Library

$36.58

Sacramento Public Library

. $41.24
CA State Median

o $45.03
Los Angeles Public Library

- $46.98
San Jose Public Library

3.17
San Diego Public Library $5

55.19
San Diego County Public Lib ¥

. $124.83
Santa Clara County Library

. I $172.25
San Francisco Public Library

$0.00 $20.00 $40.00 $60.00 $80.00 $100.00 $120.00 $140.00 $160.00 $180.00 $200.00

mFY21/22 wmFY20/21 wmFY19/20 mFY 18/19

San José Public Library



ACQUISITIONS BUDGET - OVERVIEW

FY 2023-24 ACQUISITIONS BUDGET ALLOCATIONS
o oge world languages
TOi'Gl ACQUISI"O“S BUdget world languages,  eBooks and eAudic_young adult
eResources A% 2

% .
~__magazines and

0.31% NS
\ newspapers
$5,512,000 2%
eBooks and eAudio B world languages
25% ' 5%

ALLOCATION OF FUNDS

mParcelTax  mConstruction & Conveyance Tax faxes and processing

14%

—_adult print
15%

eResources./
20%

children’s print
16%

San José Public Library



USAGE HIGHLIGHTS -

BY THE NUMBERS

» Circulation
e Turnover Rate

» Cost per ltem

OTHER FACTORS

* City & Library Priorities

« Community Need

FY22/23 CIRCULATION

FY 2022-23 CIRCULATION

adult fiction
4% adult general nonfiction
|
| &%

eBooks and eAvudio_
A"

_merchandised collecfions
20%

2%

""""'-~.._udull,’young adult audio
0.42%

young adult print
4%
special populations.__
1%

'_,_children's fiction
| 18%

children's media_~
2%

adult /ya media_-
4%

children’s audio |
0.58%

children's nenfiction JI

7%

“~_children's picture books
16%

children's easy readers
10%



ACQUISITIONS BUDGET - DATA DRIVEN DECISIONS

Difference

- _ Resulting 2_3’"{24 " | H_drﬁm_:‘_d

INCREASES 2023-2024 Materials 091-95 s ., Adjusted 20 3 in Adjusted

Budge| ~ item (from ~ Suggested Budget
29-93) = Budget

* eAudio

eMaterials
eBooks

» World Languages

eMaterials Adult Fiction eBooks 325611 $38.59 § 403,135 $300,000 § (10,000)
. Adult NonFiction eBooks 105845 340.44 $ 137,328 $ 120,000 $ (10.,000)

» Accessible Formats
V& eBooks 115089 $27.71 % 102,317 $110000 % =
Children's eBooks 255481 $19.76 % 161,945 $ 125000 % (5,000)

REDUCTIONS

eAuvdio Books

Adult Fiction eAudio 193135  $74.69 $ 462.807 $ 250,000 ' § (15.000)
» Physical eAudio CDs
Adult MonFiction eAudio* 101381 $71.03 $ 231,033 %$130,000 % [5.000])
* Physical World Languages  |rA eAudio 39026  $64.31 $ 80,521 $ 60,000 $ (15,000)
Children's eAudio 66714 $45.09 § 94,510 $ 50,000 $ (10,000}

San José Public Library



ACCESSIBLE FORMATS - BRAILLE

Braille Collections for Youth at Five Locations
+ King, Bascom, Rose Garden, Alum Rock, Santa Teresa
* Average 100 items in each collection

Types of Materials
* Board and picture books with regular text and Braille tape added
+  Twin-vision texts that have both print and Braille (for Braille learners or
adults that read Braille who are helping kids learn to read)
* Braille only texts

San José Public Library



ACCESSIBLE FORMATS - YOUTH LARGE PRINT

Budget Allocation
$6,000
240 items — about 10 per branch

Why Youth Large Print?
Impact on middle grade readers
For all readers

About the Collection
Primarily Children's
Some Young Adult
Interfiled in Fiction collections
Large Print genre sticker applied
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A DIVERSE COLLECTION

Filter by Library Branch ¥

Fiction

20.7%

DEIl ltems
293,961 (19.8%)

Diversity, Equity and Inclusion (DEI)

Filter by Topic ¥

I
&
Non-Fiction Audience
‘ Acule [l
18.6% Juvenile [

0% 50%

100%

50%

ems (@

Titles

100%

Fiction & Non-Fiction by Audience

AF

San José Public Library

50%

5%

30% |
25% |
20% -
15% |
10% |
5%

05 L

100%

Switch to DEI Trend View

Totals &

ltems Analyzed @

Percentages .

1,482,647
Physical Digital
19.6% 21 ?

. Adult . Juvenile . Tesn
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Recommended Inclusive Terms Added

Indigenous populations
Visual impairments
LGBTQ+ people

Totals from June 2021 to February 2024

14 inclusive terms added
6,766 bibliographic records updated

Subject and genre

San José Public Library

SUBJECT
Cherokee Indians — Juvenile literature.

Cherokee language — Juvenile literature.

Cherokee Indians — Religion — Juvenile literature.

Gratitude — Juvenile literature.

Seasons — Juvenile literature.

JUVENILE NONFICTION / People & Places / United States / Native American.

Cherokee Indians — Juvenile literature.

Cherokee language — Juvenile literature.

Cherokee Indians — Religion — Juvenile literature.

Gratitude — Juvenile literature.
Indigenous populations

GENRE

Picture books.

Nonfiction.



E-RESOURCES - OVERVIEW

Sum of Usage

BY THE NUMBERS Summary of Circulation & Database Usage (FY)

1,800,000

1,600,000

» Circulation

* lfems 1400000
» Sessions 1,200,000
» Users N
OTHER FACTORS w0000
 City & Library Priorifies 200,000
* Available Budget .

H Fy 21-22 FY 22-23 FY 23-24
« Community Need .
m Circulation 1,535,875 1,683,635 1,064,268
mltems 1,472,387 1,434,530 750,459
Sessions 584,686 815,180 241,578
mUsers 315,319 391,675 244 B78

San José Public Library



LOTE4KIDS

Animated picture books in over 60 languages with English translations.

New stories and languages are added regularly.

BOOKS SIGN ACTIVITIES STAFF ACCESS MOBILE APP FAQS PUBLISHERS CONTACT US LOGH

> Member Home

Welcome to
LOTE4Kids!

San José Public Library

https://www.sjpl.org/resource/lote4kids/

San José Public Library




Info
* Acquired December 2021
« Bilingual picture books and activities
*  Access to community languages
not currently selected in print

Languages

. 3,294 titles in 67 languages
*  New titles added monthly

*  Most popular languages (all time):
*  Vietnamese (18%)
»  English (15%)
*  Spanish (8%)
*  Mandarin (7%)

Circulation FY22-23
e 722 titles
« 391 sessions

*  Most popular activity: Fish Typing Frenzy

LOTE4KIDS

= Somali
PersianHebrew

Amharic_ = 0.20% ; _Sanskrit
1 Noafmeoase, . Il = biork
Portuguese, Ukru‘in\lurl Vietnamese
Gujarati, 1% 17%

1%

Russian, ™
% )
Tamil
2% ™
Filipino
2%

Korean,
2%

German
2%

Cantonese | \ English (US)
3% T 14%

Hindi_

4%

French_-
5%

Welcome to
LOTE4Kids!

Japanese,” —
5% S
San José Public Library
Wl )

Mexican Spanish Spanish
5% 8%

San José Public Library



PRESSREADER

Magazines and newspapers from around the world, in multiple languages.

Includes popular titles such as The Economist, Rolling Stone, USA Today, and The Guardian.

CATALOG | FORYOU  MORE v D pressreader GiftCards @ Q| Signin Sign up

Featured See All>

FOREIGN
AFFAIRS

A primer on the Trume trials
Th(_‘ Why sanctions disappomt
PN 4o wants to be a unwversity prasident?
M 1St Frrrewm——
Holocaust survivar, 99, shares his music  Funding,

B ﬂln and soul: ‘We all have to live with one heart  Ukraine

MAREHIAPIIL 2030

perienced of
s to be forgotten cocaine still
T bt s ran day care

DUALIPA , Does Peace Have a Chance?

15 GIVING US EVERYTHING
Tsrael, Gaza, and the Fight for 2 New Middle East

https://www.sjpl.org/resource/pressreader

San José Public Library



PRESSREADER

Info w English
* Acquired July 2021 -F"f"fh
* Newspapers and magazines from around the world 'C'""‘?SE
* Includes popular titles such as: The Economist, Rolling Stone, USA Today, u Spanish
and The Guardian 5 i ::I’I:‘:"
Spanish 597
B 3% m Vistnamese
Languages i I
. 7,682 titles in 61 languages .
*  Most popular languages (FY22-23): French u Fortusuese
»  English (82%) o o Polish
*  French (8%) u lapanese
* Chinese (3%) u Norwegian
*  Spanish (3%) u Swedish
Gujarati
Circulation FY22-23 u Danish
38,380 issues u Afrikaans
18,761 sessions u Dutch
*  Most popular titles: = Croatian
»  The Hindu (India) u forean
*  The Straits Times (Singapore) :::‘:;”
m Czech
m Russian
Indonesian
m Greek
Albanian
um Malay

SanJosé . .. __ _, m Tagalog



OVERDRIVE

The largest and most versatile eBook collection

* Popular fiction and nonfiction, magazines, and Kindle books.

* Includes content in English, Spanish, Chinese, Vietnamese,
Korean, and Russian.

+ Total of 23 languages other than English

+ Additional accessibility features

https://www.sjpl.org/resource/overdrive

SAN JOSE PUBLIC LIBRARY

Espafiol

Subjects  Collections v Kindle Books

AVAILABLE

ARQUEOLOGIA

uién e teme alas..
by Fleur Daugey

[0 EB00K

PLACE A HOLD

Top Circulating Spanish Titles 2

AVALABLE

CHIMAMANDA
NGOZ1 ADICHIE

Americanal

AVAILABLE

CONNELLY

Hielo negro
by Michael Connelly

BORROW (53]

San José Public Library

BORROW

MICHAEL §

En Espafiol
AVAILABLE WAITLIST

Ay ANTIGUO &

EGlPToF:

Pequena&Grande El . 3

by Montse Galbany by Barbara Alca

[ EBOOK [ EBOOK
BORROW PLACE AHOLD
DANIFLESTEE

£l testamento Luces del sur
r by Danislle Steel
[ EE00K
BORROW [ eorrow

BORROW

AVALABLE

Q search 0 [

My account v

AVAILABLE

AVAILABLE

TUTANKAMON

EGIFTO
¥ MESOPOTAMIA

A}
Y
ez

El Antiguo Egiptoy . §
by Javier Alonso Lopez
[0 EBOOK

Tutankamén
by Christian Greco

[0 EBOOK

BORROW 5]

SEEALL
AVAILABLE
LA

CHICA

La chica del tren (Edici... §
by Paulz Hawkins
[ EBOOK

BORROW (53]

BORROW 5]



OVERDRIVE LANGUAGE EBOOKS

Info . FY 22/23
* Acquired January 2004 _ CIRCULATION IN OVERDRIVE
* eBooks, audiobooks, and magazines - Béaen -
« SJPL’s most popular eMedia provider 7% . T

Languages
* 104,011 titles in 42 languages
» Circulation of the most popular
languages (FY22-23):

* English (98.54%)
* Spanish (.61%)
* Chinese (.34%) English
« Russian (.10%) i

Korean
3%

Portuguese
2%
ltalian
2%
Japanese
2%

Other
4%

Circulation FY22-23
1,413,036 checkouts
e 299,345 users
* Most popular titles:
* Chinese: A Very Short History of Qing Dynasty
* Spanish: Twisted Love

» Vietnamese: Understanding the Heart i

San José Public Library



NEWSBANK

Explore and stay informed on local and national topics, people and events from news sources spanning the U.S., including the San
Jose Mercury News Historical and Current Collection.

Mercury News — Historical and Current | All Databases Content made available by gift in loving memory of Susan Renzel Carter

NewsBanl,. st £ session Folder v Share Feedback )

NewsBank provides a comprehensive collection of reliable
news sources'covering a wide array of topics and issues.

=

Photo by David liff More Search Options | Date Search | Map Search

Gé) Hok topits San Jose Mercury News Historical America’s News Magazines
and Current Collection

Daily Headlines & Lesson

Plans

https://www.sjpl.org/resource/newsbank

San José Public Library



NEWSBANK

Info
*  Acquired January 2003
*  SJMN & 45 other news magazine publications
+  SJMN Archive acquired April 2023 (1900-1985)

Usage FY22-23
* 14,108 articles
* 4,301 sessions
SJMN Archive accounts for 86% of articles read

20000
15000
10000

5000

—Sessions
Newsbank

—Articles

0 = A — .
N N N N O o o M ArChlve
IR ARSI MR AR (1900-1985)
C 53555630
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| LIBRARY SMALL TALK
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periment  peminiacent of the
librarinn & own attempl to iater
®al the praplo of Ran Jose dn good
books  through the medlum of
rewlings and Lonk reslems  The
now York Globs In conmecudon
with  the Lincoln aocleiy of
Trooklyn In witempling A series of
“Hitraay concerla ol enthly in-
tervale Theee arg nadg up of &
comblnation of rmusical numbors
and readings Lhe lulter balng em-
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San José Public Library

By CHARLLS F. WOODS

York Times book riaiew
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Library Small Talk - San Jose Mercury News (published as San Jose Mercury Herald) - December 24, 1920 - page 6
December 24, 1920 | San Jose Mercury News (published as San Jose Mercury Herald) | San Jose, California | News Article | Issue 177 | Page 6



IN THE NEXT YEAR

What is upcoming - focus on shifting patterns

* Implementing improvements to our Acquisitions Budget Allocations document

« Using data analysis tools to streamline internal processes and to manage the
movement of physical materials throughout the system

+ Review collection placement and align with customer needs

+ Continued search for streaming video platforms with large world language
collections

San José Public Library



QUESTIONS?
THANK YOU!

Sharon Fung
sharon.fung@sijlibrary.org
408-808-2468

San ]osgﬁublic Library



Agenda ltem

Code of Conduct

* Comment on the specific agenda item
topic only

» Speakers’ comments should be addressed
to the full body. Requests to engage the
Commissioners or Staff in conversation
will not be honored.

* Abusive language is inappropriate.

» Repeated failure to comply with this Code
of Conduct which will disturb, disrupt or
impede the orderly conduct of the
meeting may result in removal from the
meeting.

Please unmute your device when your name is called.



D) INFORMATION: SERVICE DELIVERY

UPDATE (M. ORNAT)




IN-PERSON SERVICE DELIVERY
UPDATE

“IT ALL STARTS WITH BEING OPEN"
- JILL BOURNE

March 20, 2024

Library and Education Commission

Michelle Ornat & Ann Grabowski

San ]osgﬁublic Library



OVERVIEW

Service Hours: No Change

Library Visits: Outperforming 22-23
Sundays are well used

Circulation: Outperforming 22-23



LIBRARY SERVICE HOURS

48 Hours - Sunday 52 Hours - Sunday

Almaden Alviso Alum Rock
Calabazas Berryessa Bascom
Pearl Biblioteca Latinoamericana Edenvale
Rose Garden Cambrian Educational Park
Santa Teresa East Carnegie Evergreen
Village Square Vineland Hillview
Willow Glen Joyce Ellington

Seven Trees
Tully
West Valley

San José Public Library



LIBRARY VISITS

2,338,190 Visits this FY
e On track to meet and exceed last FY

Average Monthly Visits
| locafion | FY2223 | CumentYear |

Branches 154,020 180,065

King 80,406 96,723 ’

Most Popular Day of Week: Wednesday
Most Popular Time of Day: 3pm

San José Public Library



LIBRARY VISITS

FY 2023-2024 Branch Visits
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VISITS ON SUNDAY

Adjusted for open hours and Sunday locations:
—Highest day for circulation and circ per visit ratfio
—Third most popular day of service

—1Tpm and 2pm on Sundays outperform average Vvisits
during the week
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CIRCULATION

3,379,515 Materials Circulated (July — Jan)
Up 2% from 2022-2023
60% of Circulation is Juvenile and Young Adult materials

Branch Circulation Year Over Year
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COMPUTER USAGE
174,072 Computer Sessions

Busiest locations: Alum Rock, Berryessa, Biblioteca, Ed Park,
Evergreen, Joyce Ellington, King, Rose Garden, Vineland

FY 23-24 Total Monthly Computer Use
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QUESTIONS?

g;;é;ublic Library



Agenda ltem

Code of Conduct

* Comment on the specific agenda item
topic only

» Speakers’ comments should be addressed
to the full body. Requests to engage the
Commissioners or Staff in conversation
will not be honored.

* Abusive language is inappropriate.

» Repeated failure to comply with this Code
of Conduct which will disturb, disrupt or
impede the orderly conduct of the
meeting may result in removal from the
meeting.

Please unmute your device when your name is called.



VI. COUNCIL LIAISON'S

ANNOUNCEMENTS




VIlI. CHAIR'S ANNOUNCEMENTS




VIII. LIBRARY DIRECTOR’S
ANNOUNCEMENTS

(J. BOURNE)




IX. COMMENTS AND

ANNOUNCEMENTS




X. INFORMATION AND
UPCOMING OPPORTUNITIES

FOR COMMISSION
PARTICIPATION




XI. ITEM FOR FUTURE
COMMISSION MEETING

AGENDAS




XIl. MEETING SCHEDULE

THE NEXT MEETING WILL BE WEDNESDAY,
APRIL 17™, 2024, 7PM
AT ROSEGARDEN LIBRARY




XIll. ADJOURNMENT
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